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ABSTRACT

Cross culture in organizations are inevitable for the
successful work environment and the performance
of the organizations.This project the aim to know
how the cross-cultural competency training can
improve the performance of the employee and
make the work done effectively and efficiency.
There is a positive relationship between
competency training and performance of the
employee whenever there is a good competency
training for the employee there will be a good
organization culture and then that will lead to
increase the performance of the employees as well
as the performance of the organization. The main
aim of this project is to examine the type of cross-
cultural competency training which is sensitivity
and understanding how they can competency
training in fact the business effectively and
effective performance of the employee as well. it's
helped to offer suggestions to increase the
performance of the company by giving a good
competency training to the employees. The main
objectives of the study are why cross-cultural
competency training is important in an
organization, what are the types of cross-cultural
competency training and how does the cross-
cultural competency training improve the
performance.

This study was undertaken with the employees
working in different organization. The main focus
is related to the impact of cross cultural
competency training on employee’s performance.
The sample size for the study is 76 employees and

the researcher used the descriptive research. Non-
random sampling method was used and the data
was collected through convenience sampling
techniques. The primary data was collected from
the respondents through the questionnaire.

The outcomes revealed that cross cultural training
leads to increase the efficiency and effectiveness of
employees work performance in the organization.
Keywords: Cross culture, Training, Competency

l. INTRODUCTION:

Cross-culture competency training at
workplaces is the ability of employees and
employers to participate effectively and ethnically
in professional and personal intercultural settings
(Romani et al., 2018). This involves individuals
being aware of their cultural values and the
implications of understanding and respecting other
people’s cultural values. (1)

Cross-cultural competency training is to
understand the people from different culture and
engage with them in effective way. The cross-
cultural competency training has different benefits
which makes the employee satisfied if it is
happened this will lead him to better understanding
and better communication with them so when there
is better understanding and good communication
this will lead to achieving the full organization
objective in the bast way. There is a link between
cross cultural training and employees' performance
in the workplace so if the employee gets better
training in how to deal with cross cultural
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workplace,increased performancewill be witnessed

).

1.1 Conceptual framework:

Cross-cultural
competency training
{Independent
variable)

In this research it is discussed about the impact of
cross-cultural competency training and employees'
performance.

Emplovee Performance

Tvpes of cross-cultural
competency (sensitivity

training)

® (Cultural awareness
training

o Communication
improvement

1.2Statement of the problem:

This research revealsthe impact of cross-
cultural competency training and employees'
performancein  various organizations. Cross-
cultural competency training seems necessary to
obtain cross-cultural employees' performance. The
employees from different cultures bring with them
different behaviors, conflicting working styles,
traditions, ways of thinking, understandings, ways
of communication(4),all these factors may affect
the employee's performance so cross-cultural
competency training is needed to achieve the best
level of performance and to achieve the better
understanding and communication within different
workers in the organization that they are from
different cutlers.

1.3 Aim and Objectives of the study:

The main aim of this study is to research impact of
cross-cultural competency training and employee
performance in organizaitons.

There are three objectives in this study:

[l To identify the cross-cultural competency
trainingin Organizations.

[0 To examine the types of cross-cultural
competency (sensitivity) training.

L J

{(Dependent variable)

0 To offersuggestionsforimprovingthe
performance through cross-culturalcompetency
training.

1.4Scope of the research:

The research studies how the impact of
cross-cultural competency training and employee
performance in workplaces. The study assesses
different levels of employees working in the airline.
And different departments and their practices in the
company are focused in understanding their level of
diversity. The research gets some self-opinions
from employees about the cultural practices, cross-
cultural training programs, and how it contributes
to employee empowerment through overcoming
challenges based on cultural differences.
1.5.Related Literature:

According toPhua, D. (2013). cross-
cultural competencytraining resides within the
person or is manifest within the context of
intercultural interactions is an important conceptual
issue with major consequences for management
need, Ruben (1989) not only questioned whether
cross-cultural competence is best understood as an
attitude, body of knowledge or behavioral display,
he also queried how it should be distinguished from

DOI: 10.35629/5252-04033946

Impact Factor value 7.429 | ISO 9001: 2008 Certified Journal Page 40



International Journal of Advances in Engineering and Management (1IJAEM)
Volume 4, Issue 3 Mar 2022, pp: 39-46 www.ijaem.net

related constructs such as adaptation and
adjustment. The articles in this issue suggest that
significant challenges remain in defining and
measuring  cross-cultural ~ competence  and
distinguishing its antecedents, core characteristics,
and consequences. (3)

According to Kim, K. (2008) in today's
competitive market the employers are looking for
the cross-cultural competency training of
employees since it is considered as an important
skill. With the high dependence on cross-cultural
managerial tasks, and the increasing application of
multinational groups, organizations, and joint
ventures it is difficult to acquire a good
understanding of the factors that help employees
and employers to have effective performance in
cross-cultural circumstances. (5)

1.6Research Methodology

The present study focused on different
employees working in different organization. The
proposed sample size is 76 employees the

researcher will use the descriptive of exploratory
research. Non-random sampling method was used
for collecting the data’s and it was collected
through convenience sampling techniques. The
primary data was collected from respondents
through questionnaire. Respondents of study will
be employees from different organization. The
major advantage of convenience sampling is that it
allows data to be collected in a short duration of
time because of its simplicity.

1.6.1 Statistical tools used for the study.

The sampling method of this research is
simple random sampling, the investigators
distributed the questionnaire to  different
department of different organization for collecting
accurate information. The researchers collected the
information through interview and questionnaire
among 76 sample respondents of different
organization. Various statistical tools like
Correlation and weighted average methods were
administered for deriving inference

1.7.Analysis :
Working in the cross-cultural environment increases performance
Table 1
Tablel
S.No Answer No. of | Percentage Min max Mean
respondent Score
1 Strongly 19 25 %
Agree
2 Agree 39 51.3%
3 Neutral 15 19.7 %
4 Disagree 2 2.6% 2 5 3.97
5 Strongly 1 1.4%
Disagree
Total 76 100%

Interpretation:

From the above mean score 3.97 it is understood that majority of respondents agree toward working in the

cross-cultural environment increase performance, the minimum value is 2 and the maximum value is 5.

Sensitivity training increases satisfaction level

Table 2:
S.No Answer No. of | Percentage Min Max Mean
respondent value Value score

1 Strongly 10 13.2%

Agree
2 Agree 30 39.5%
3 Neutral 21 27.6 % 1 5 3.36
4 Disagree 7 9.2%
5 Strongly 8 10.5%

Disagree
Total 76 100%
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Interpretation:
From the above table the mean score is 3.36, it is understood that majority of the respondents agree toward the
Sensitivity training increases satisfaction level, the maximum value is 5, and minimum value is 1.

Cultural training increases performance

Table 3:
S. No Answer No. of respondent [Percentage Min Max Mean
value Value Score
1 Strongly Agree |14 18.4 %
2 Agree 38 50 % 1 5 3.58
3 Neutral 11 14.5 %
4 Disagree 4 5.3 %
5 Strongly 9 11.8 %
Disagree
Total 76 100%

Interpretation:

From the above table the mean score is 3.58, it is understood that majority of the respondents agree toward the
Cultural training increases performance, the minimum value is1, and the

maximum value is 5.

Table 4:Sensitivity training is linked with motivation

5. No Answer No.of | Percentage | Min Max Mean
respondent value | Value Score
| Strongly 12 16 %
Agree
2 Agree 34 453%
3 Neutral 15 20% 1 5 346
4 Disagree 10 12%
5 Strongly 5 6.7 %
Disagree
Total 76 100%

From the above table the mean score is 3.46, it is understood that majority of the respondents agree toward the
Sensitivity training is linked with motivation, the maximum value is 5, and the minimum value is 1.
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Relationship between Cross cultural training and performance:

Table 5:

Chi square analysis has been applied to study the relationship between training and creativity among the

employees:

Null Hypothesis (Ho):"There is no significant relationship between training and creativity".
Alternative Hypothesis (H;): " There is significant relationship between the training and creativity".

Chi-Square Tests

Asymptotic
Significance

Value df (2-sided)
Pearson Chi-Square 2022 1 653
From above table analysis it is evident
that, the P value is =.653 which is more than 0.05 Table 6:

(p>0.05), the null hypothesis is rejected, and the
alternative hypothesis is accepted so there is a
significant relationship between training and
performance.

Correlation Between Working In Cross
Cultural Environment And Performance:

Null  Hypotheses: there is no significant
relationship between working in cross cultural
environment and performance.
Alternative Hypothesis: there is significant
relationship between working in cross cultural
environment and performance.

Correlations

working in cross cultural environment and

performance.
Correlation between cultural

Table 7
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sensitivity training and performance:

Alternative
relationship  between
sensitivity training and performance.

relationship  between
sensitivity training and performance.
Hypothesis: there is
cultural training

Woarking in
the cross-
cultural Cultural
environment training
increases increases
performance performance
Woarking inthe cross- Pearson Correlation 1 087
cultural environment : :
increases performance L AR LA
[+ 76 fils]
Cultural training Pearson Caorrelation 087y 1
increases performance Sig. (2-tailed) 454
I 76 T
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Correlations

Sensitivity
Cultural training
fraining increases
increases employee
performance morale
Cultural training Pearson Caorrelation 1 &1
increases performance . ;
Sig. (2-tailed) =001
M 7B 76
Sensitivity training Pearson Correlation 5217 1
increases employee o
maorale Sig. (2-tailed) =001
M 7B Th

** Correlation is significant at the 0.01 level (2-tailed).

From the above table, it is shown that there is correlation between cultural training and sensitivity training

and performance.

Ranks the factors based on sensitivity training and effects in employees?

Table 8:
S. | Factors No. of | No. of | No. of | No. of | No. of | Total | Rank
No respondent | respondent | respondent | respondent | respondent | weight
1) ) 3) (4) ()
1 Understanding | 23 14 9 16 5 167 1l
behavior
2 Relation with | 13 20 22 11 5 188 1
other
employees
3 Better 9 20 20 17 5 202 |
communication
4 | Team Building | 8 8 13 16 5 152 \%
5 Confidence 14 6 6 8 18 166 \Y/
Interpretation: » The company can avail the research as it can

The above table illustrate about the
factors based on sensitivity training and effects on
employees. The factors are understanding
behavior, relation with other employees, better
communication, team building and confidence.
The respondents ranked between 1 to 5 scale. The
first factor that effect on employees is better
communication. The relation with employees is
ranked second factor. understanding behavior is
ranked third, the confidence is ranked fourth and
Team building is not considered as important as
others

1. . RECOMMENDATIONS:
The recommendations are based after the research
is:
» It is recommended that the orgnization take
into consideration the responses given by their
employees. The employees will have better

relationship with their supervisors.

give them a different perspective of the matters
in the company. So, with the experienced
employees they can guide them if they are not
correct. Beside this, their morale is high if they
are appreciated, on their skills and hard work
with the work force of the company.

The company can make strict laws for the
implementation of the training provided.

The communication hurdle is present at some
point, this should be overcome.

The regular feedback is required by the
managers of the employees to deal with any
cross-cultural challenges.

The management can build more reliable and
secure relationship with employees, so they are
not hesitant in discussing any situation.

The more satisfied employees are more
productive, so the benefits and compensation
add to their level of motivation. Company can
provide it as much the budgets permits.
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I1l. CONCLUSION:

The research can be concluded with the
findings are related to the objectives set by the
researcher. For every organization the training has
become a necessity and all the organizations are
giving prior importance to it. Thus, the research
was conducted to find out about the effect of
training

The respondents emphasized that there is
smooth dealing without any challenges because of
the confidence enhanced due to cross-cultural
competency  training. They  have  better
understanding so they can control the thoughts and
will have the ability to respect other’s opinion,
although the opinion may be useful or not for the
other employees. The high level of confidence
gives higher level of understanding and interaction
with other cultures

Thus, there will be positive effect on the
work performance and satisfaction after the
sensitivity  training. Many employees have
suggested about the world tours for training which
can be a burden on the organization but as the
results shows after the training the diversity
increases. The pandemic situation was in the world,
so results are studied in less time and with
restrictions of meetings, the employee’s answers
were considered. Overall, the objectives of the
research were achieved, and it gives the result that
the sensitivity training has its positive effect on the
employee for the cross-cultural challenges.

REFERENCES:

[1]. Romani, L., Barmeyer, C., Primecz, H. and
Pilhofer, K., 2018. Cross-cultural
management studies: state of the field in the
four research paradigms. International
Studies of Management & organization,
48(3), pp.247-263.

[2]. Spencer, Caroline, and Frances L. Archer.
“Surveys of Cultural Competency in Health
Professional Education” (2016).

[3]. Li, X. and Lim, S., 2017. Cross-cultural
difference  in  workplace  aggression.
Cambridge Companion Series: Research and
theory on workplace aggression, pp.245-
268.

[4]. Ik&valko, H., Hokka,P., Paloniemi, S. and
Véhasantanen, K., 2020. Emotional
competency at  work. Journal  of
Organizational Change Management.

[5]. Alhejji, H. Garavan, T. Carbery, R. O'Brian,
F., and McGuire, D. (2016). Diversity
training program outcomes: A systematic

[6].

[71.

8.

[9].

[10].

[11].

[12].

[13].

[14].

[15].

[16].

review. Human Resource
Quarterly, 27(1), pp. 95-149.
RoZman, M., Treven, S. and Canger, V.
(2017)' Motivation and satisfaction of
employees in the workplace'. business
systems Research: International journal of
the Society for advancing innovation and
research in economy 8(2), pp.14-25.

Dale-Olsen, H. and Finseraas, H. (2020).

Development

Linguistic ~ diversity and  workplace
productivity'. Labor Economics, 64,
p.101813.

Webster, M. (2021). Available
at:< https://www.merriamwebster.com/dictio
nary/diversity> (Accessed  :17  October
2021).

Talentlyft (2021). Available at:

https://www.talentlyft.com/en/resources/wha
t-is-sensitivity-training (Accessed: 3
November 2021).
Meriam  webster,
https://www.merriam-
webster.com/dictionary/performance
(Accessed: 3 November 2021)

Oman Air, 2021. Accessed on 16 October
2021. Available at:
<https://www.omanair.com/gbl/en/oman-air-
profileMohandoss, K. and Muthuraman, B.
(2019). 'Analysis of Strategic Management
and its Impact in Aviation Industry with
Special Reference to Oman Air', Sultanate of
Oman. Shanlax International Journal of

2021 Awvailable at:

Management.
Indigenous corporate training (2014 ),
Available at:

https://www.ictinc.ca/blog/what-is-cross-
cultural-training (accessed :5 November 5,
2021)

Shubhangi,R,July,(2019).”Workplace
Culture Meaning, Importance , Types”
Retrieved
November3,2021,from:https:www.feedough.
com/workplace-culture-meaning-
importance.com

Phua, D. (2013). Cultural attachment-A new
theory and method to understand cross-
cultural competence. Journal of Cross-
Cultural Psychology.

Ruben, B.D., 1989. The study of cross-
cultural  competence:  Traditions and
Contemporary Issues. International Journal
of Intercultural Relations, 13(3), pp.229-
240.

Book, edited by Mark Hoffman,2017.”
Advances in cross-cultural decision making”

DOI: 10.35629/5252-04033946

Impact Factor value 7.429 | ISO 9001: 2008 Certified Journal Page 45


https://www.merriamwebster.com/dictionary/diversity
https://www.merriamwebster.com/dictionary/diversity
https://www.merriamwebster.com/dictionary/diversity
https://www.talentlyft.com/en/resources/what-is-sensitivity-training
https://www.talentlyft.com/en/resources/what-is-sensitivity-training
https://www.omanair.com/gbl/en/oman-air-profile
https://www.omanair.com/gbl/en/oman-air-profile
https://www.ictinc.ca/blog/what-is-cross-cultural-training
https://www.ictinc.ca/blog/what-is-cross-cultural-training

o

IJAEM

International Journal of Advances in Engineering and Management (1IJAEM)
Volume 4, Issue 3 Mar 2022, pp: 39-46 www.ijaem.net

[17].

[18].

[19].

[20].

[21].

[22].

[23].

[24].

[25].

[26].

[27].

[28].
[29].

[30].

[31].

Book, edited by Brooks Peterson,2004
cultural intelligence: A guide to working
with people from other cultures”.

Kim, K. (2008). An investigation of the
relationship between cultural competence
and expatriate job performance (Doctoral
dissertation, Texas A&M University).
Levacy, W. (2012). Asian Indian
perspectives: Cultural competencies needed
to work effectively with Americans on
intercultural  project teams (Doctoral
dissertation, Capella University).

Egan, M. L., & Bendick, M. (2008).
Combining multicultural management and
diversity into one course on cultural
competence. Academy of Management
Learning & Education, 7(3), 387-393.

Book, edited by Marcus.L Stephen and Ala
al-Hamaraneh,2017, International Tourism
Development and the Gulf Cooperation
Council states, Challenges and opportunities,
Article Citation: Song, M.; Choi, H.-j.;
Hyun, S.S. 2021, MBTI Personality Types
of Korean Cabin Crew in Middle Eastern
Airlines, and Their Associations with Cross-
Cultural Adjustment Competency,
Occupational Competency, Coping
Competency, Mental Health, and Turnover
Intention. Int. J. Environ. Res. Public Health.
Retrieved from:
https://doi.org/10.3390/ijerph 18073419
Article:  Ashleigh Merritt and Daniel
Maurino,2014, Cross-Cultural factors in
Aviation Safety.

Article: lldiko-Csilla Takacs, 2017. Study of
cross-cultural challenges in the international
business administration.

Article: Chen Lu, Weiwei fan, Cross-cultural
issues and international business
communication practice, October 2015.
https://www.google.com/amp/s/hbr.org/amp/
2019/07/does-diversity-training-work-the-
way-its-supposed-to
https://www.businessnewsdaily.com/9782-
diversity-training.html
https://youtu.be/x6j652U1LPU
https://www.humansynergistics.com/blog/cu
Iture-university/details/culture-
university/2020/10/20/how-to-build-a-
diverse-equitable-and-inclusive-culture
Learnlight , 2021 available at
https://www.learnlight.com/en/cultural-
awareness-training/ accessed on : 25
November 2021
Shona McCombes.
Descriptive

September 3, 2020.

[32].
[33].

research, https://www.scribbr.com/methodol
ogy/descriptive-research/

Accessed on 1 Nov 2021.
https://www.researchconnections.org/researc

h-tools/study-design-and-

analysis/descriptive-research-studies

DOI: 10.35629/5252-04033946

Impact Factor value 7.429 | ISO 9001: 2008 Certified Journal Page 46


https://doi.org/10.3390/ijerph%2018073419
https://www.google.com/amp/s/hbr.org/amp/2019/07/does-diversity-training-work-the-way-its-supposed-to
https://www.google.com/amp/s/hbr.org/amp/2019/07/does-diversity-training-work-the-way-its-supposed-to
https://www.google.com/amp/s/hbr.org/amp/2019/07/does-diversity-training-work-the-way-its-supposed-to
https://www.businessnewsdaily.com/9782-diversity-training.html
https://www.businessnewsdaily.com/9782-diversity-training.html
https://youtu.be/x6j652U1LPU
https://www.humansynergistics.com/blog/culture-university/details/culture-university/2020/10/20/how-to-build-a-diverse-equitable-and-inclusive-culture
https://www.humansynergistics.com/blog/culture-university/details/culture-university/2020/10/20/how-to-build-a-diverse-equitable-and-inclusive-culture
https://www.humansynergistics.com/blog/culture-university/details/culture-university/2020/10/20/how-to-build-a-diverse-equitable-and-inclusive-culture
https://www.humansynergistics.com/blog/culture-university/details/culture-university/2020/10/20/how-to-build-a-diverse-equitable-and-inclusive-culture
https://www.learnlight.com/en/cultural-awareness-training/
https://www.learnlight.com/en/cultural-awareness-training/
https://www.scribbr.com/methodology/descriptive-research/
https://www.scribbr.com/methodology/descriptive-research/
https://www.scribbr.com/methodology/descriptive-research/
https://www.researchconnections.org/research-tools/study-design-and-analysis/descriptive-research-studies
https://www.researchconnections.org/research-tools/study-design-and-analysis/descriptive-research-studies
https://www.researchconnections.org/research-tools/study-design-and-analysis/descriptive-research-studies

