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ABSTRACT : The study identifies the categories 

underlying the high performance of the hospital 

system, namely leadership style, cause-related 

marketing, market driving approach, HR and cost 

reduction, innovation stimulators, and brand 

building. 
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I. INTRODUCTION : 

Healthcare is a sector that is currently experiencing 

immense pressure from the market. Market 

pressure from health maintenance organizations 

(HMOs) and insurance firms has induced hospitals 

to reduce healthcare costs through efficiencies 

without compromising quality, equity and access. 

but learning in this area has been impeded by the 

absence of an innovative business model across an 

entire hospital. 

 

II. REVIEW OF LITERATURE : 
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Research gap: 

The previous sutdy is research as studies , The 

previous study is concern about other goverments 

in hospital 

with in not focus on hr in hospital in tamilnadu. 

India hence we have catered to it. 

 

Data Collection: 

We used a closed ended questionnaire to collect 

data.Data collection was done in person in 

hospitals in 

Madurai-Tamil Nadu.   The   nurses   were   ever 

co-operative. 
We gave more than 120 questionnaires and 

received 100 valid questions with which we did the 

analysis. 

 

III. DATA ANALYSIS AND 

CONCLUSION : 
We use excel sheet to analysis data and we use 

simple random sampling to pick data. 

Convergent and Discriminant was proved. 

 

 
 

Highest Question: Question 12: 

Career development clinical opportunity 

existed-4.862745 

Question 13: 
Supervisors used mistakes as learning 

opportunity-4.372549 

Question 5: 

physicians and nurses had good working 

relationship-4.372549 

Lowest Question: Question 08: 

Staff development or continuing education program 

existed 
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Appendix 

 

Sample Employee engagement survey: 
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