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ABSTRACT : The study identifies the categories
underlying the high performance of the hospital
system, namely leadership style, cause-related
marketing, market driving approach, HR and cost
reduction, innovation stimulators, and brand
building.
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I. INTRODUCTION :

Healthcare is a sector that is currently experiencing
immense pressure from the market. Market
pressure from health maintenance organizations
(HMOs) and insurance firms has induced hospitals
to reduce healthcare costs through efficiencies
without compromising quality, equity and access.
but learning in this area has been impeded by the
absence of an innovative business model across an
entire hospital.
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services bv urban and | LeAnnM Weih prevalence of eye diseaze in

rural Australians (2002) | * Cathy AMcCanty whan and  numal - areas,
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in the utilization of eye care
services. Sex, private health
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enployee motivation
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foundation, Ewe
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Saizon Eye Hospital An

innovative business
model in healthcare
(2012)
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Healthcare is a sector that is
currently experiencing
irumense presaae from the
matket. Market preszure
from health mantenance
organizations (HMOs) and

msurance finrms has mduced

hogpitals to reduce
healthcare costz  through
efficiencies without
comprormising quality,
equity and access. Some

hogpitals have reacted by
consolidating (Beardon and
Beardon, 1995)

This paper seeks to amve at
an imovative  business

model m healthcare from

data from a case study of
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Saigon Eve Hogpital in Ho
Chi Mmnh City, Vietnam,
highlighting concepts of
service Imanagement and
social marketing n  an
emerging market context.
The paper iz stmichwred as
follows. The case
description and literature
review are followed by a
section on the research

methodology.
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Improvemesnts
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six elements from the case
of Saigon Eye Hogpital and
the four elements of
Jolmson's (2010) framework
is that brand building can be
mapped mto strong
custormer value proposition
(CVP), and mnovation
stirmulators, leadership style,
cause-related marketing, and
market

driving approach

mapped ito the key

resources and key processes.

However, the profit formula
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of Jolmson's {20107

framewodt  should  be
supplanted by HE and cost
reduction fommila, which iz
specific to medical practices

m developing countries.

Research gap:

The previous sutdy is research as studies , The
previous study is concern about other goverments
in hospital

with in not focus on hr in hospital in tamilnadu.
India hence we have catered to it.

Data Collection:

We used a closed ended questionnaire to collect
data.Data collection was done in person in
hospitals in

Madurai-Tamil Nadu. The nurses were ever

co-operative.

We gave more than 120 questionnaires and
received 100 valid questions with which we did the
analysis.

I11. DATA ANALYSIS AND
CONCLUSION
We use excel sheet to analysis data and we use
simple random sampling to pick data.
Convergent and Discriminant was proved.

Q1 ©2 Q3 Q4 Q5 0 QF QF Q9% QL0 Q11 Q12 Q13
Highest Question: Question 12: relationship-4.372549
Career development clinical opportunity Lowest Question: Question 08:
existed-4.862745 Staff development or continuing education program
Question 13: existed
Supervisors  used  mistakes as  learning
opportunity-4.372549
Question 5: _ REFERENCES:
physicians and nurses had good working
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Appendix
THEATNEENARE : THEATNING
CENTERE
JOEROLEENEOLLED BATCHID
THEATNERS NARME : CENTEEID
Sample Employee engagement survey:
Strongly | Somewhat MNeither Some Strongly
agree what
disagree | disagree Nor agree
disagree | ASree

Iam familiar with our gpioid policies

I have learned new information about
opigids and therir risks in our opioid
informaton sgessions

I know enough to be able to take what
I learned back to my family friends ,
and commumnity.

I know what to ask my doctor if I am
being presribed a painkiller.

I understand our policies on drugs
testing

I know how to find information on
what my healthcare pain covers if I
have guestions on pain management
gt treatment for a substance use
disorder.

I know where to seek help at work if I
think that I need help for an apiaid
addiction.

I would be scared or anxious the I
would lose my job if I disclosed that I
had a substance use disorder.

I am confident that { company’s name
here) will support emploves with
substance use disorder.

DOI: 10.35629/5252-0210600607 | Impact Factor value 7.429 | 1SO 9001: 2008 Certified Journal

Page 607


http://www.ijaem.net/

