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ABSTRACT

In the evolving economic landscape of India,
entrepreneurship is often viewed as a primary
driver for inclusive growth. However, traditional
models of entrepreneurship requiring substantial
capital, formal education, and institutional support
exclude a significant portion of the population. This
research introduces and examines the concept of
affordable entrepreneurship, focusing
specifically on fast food cart vendors in urban and
semi-urban areas of Punjab, who represent a
vibrant but often overlooked segment of the
informal economy.

This study investigates the economic viability,
operational challenges, and growth potential of
these micro-enterprises by conducting a mixed-
methods study involving structured questionnaires,
interviews with 30 vendors, and analysis of
secondary data from government and policy
reports. The research highlights that these ventures
are typically initiated with a low investment
(1710,000-30,000), generate a consistent monthly
income ([J20,000-70,000), and offer net profits
ranging from 78,000 to [125,000. Vendors operate
in diverse locations and rely heavily on family
labor, cash transactions, and increasingly, digital
payments such as UPI.

Despite their economic contribution, these
entrepreneurs face multiple challenges including
lack of formal recognition, poor access to credit,
municipal harassment, hygiene issues, and limited
awareness of supportive government schemes like
MUDRA and PMEGP. The study also explores
motivational factors (e.g., job loss, low
education), the use of technology, and aspirations
for business growth.

The paper argues that formalizing and supporting
these entrepreneurs through targeted policy
interventions can enhance their sustainability,

scalability, and contribution to local economies.
Key recommendations include the creation of
designated vending zones, simplified licensing
processes, mobile-based microcredit access, vendor
ID cards, and short-term business training
programs. By integrating fast food carts into the
broader framework of urban economic planning,
India can unlock significant potential for self-
employment, urban food security, and
community-driven entrepreneurship.

l. INTRODUCTION

Entrepreneurship is universally recognized
as a critical engine for economic growth,
innovation, and employment generation. In the
context of developing economies like India, the
narrative of entrepreneurship has expanded beyond
high-tech startups and venture capital-backed firms
to include more inclusive and accessible forms of
business. One such evolving model is affordable
entrepreneurship — a form of enterprise
development that thrives on low capital investment,
flexible operations, and grassroots participation. It
plays a particularly significant role in empowering
underprivileged communities by enabling self-
employment and local economic participation
without the requirement of formal business
education or large-scale infrastructure.

In India, the informal sector employs
nearly 80% of the workforce and contributes
significantly to urban livelihoods. Within this
ecosystem, fast food cart vendors have emerged
as resilient micro-entrepreneurs, especially in
densely populated urban and semi-urban areas.
These vendors provide affordable, accessible, and
culturally relevant food to thousands of people
every day — ranging from daily wage earners and
students to office-goers and tourists. Their
operations require minimal investment (often under
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[130,000), limited formal training, and are typically
managed by individuals or families. Yet, despite
their economic contribution, these ventures remain
largely unrecognized by policy frameworks, face
operational vulnerabilities, and have limited access
to formal support systems.

In Punjab, a state known for its
entrepreneurial spirit and food culture, the
proliferation of fast food carts is both a socio-
economic and cultural phenomenon. Cities like
Jalandhar, Dasuya, and Hoshiarpur have seen a
steady rise in such ventures, which cater to a
growing demand for affordable street food.
However, these businesses also face unique
challenges — including regulatory restrictions,
lack of vending zones, competition from formal
food chains, hygiene-related concerns, and limited
awareness about government assistance schemes
such as MUDRA, PMEGP, and Stand-Up India.

This research aims to bridge the gap in
regional academic literature by  focusing
specifically on affordable entrepreneurship
through the lens of fast food carts in urban and
semi-urban Punjab. By using both quantitative and
qualitative methods, the study investigates the
socio-economic profile of these wvendors, the
financial and operational structure of their
businesses, their integration into the urban
economy, and their awareness of and access to
institutional support. It also identifies critical
challenges and barriers that hinder their scalability
and formalization.

Moreover, the study seeks to contribute to
policy discussions on informal sector development
by offering targeted recommendations that can
enhance the sustainability and recognition of these
micro-enterprises. In doing so, it hopes to
strengthen  the  discourse  on inclusive
entrepreneurship, urban food security, and the
integration of informal businesses into the formal
economic landscape.

1. RESEARCH OBJECTIVES

e To analyze the economic viability of fast food
cart ventures.

e To examine the demographic and educational
profile of vendors.

e To explore operational challenges including
legal, infrastructural, and financial barriers.

e To assess awareness and utilization of
government schemes such as MUDRA,
SVANidhi, and PMEGP.

e To suggest policy interventions that can
strengthen affordable entrepreneurship.

1. LITERATURE REVIEW

The literature on entrepreneurship,
particularly affordable or micro-entrepreneurship,
reveals a complex interplay of social, economic,
institutional, and infrastructural factors that
influence business sustainability at the grassroots
level. This review draws upon global, national, and
regional studies to provide a theoretical and
contextual foundation for the present research.

3.1 Informal Economy  and Micro-
Entrepreneurship in India

The informal sector in India plays a vital
role in providing employment and basic goods and
services to millions, especially those excluded from
the formal economy. According to the International
Labour Organization (ILO, 2020), over 80% of
India’s workforce is engaged in informal
employment. Sethuraman (1997) emphasized the
importance of the urban informal sector as a safety
net during periods of economic instability, where
micro-entrepreneurship often emerges as a response
to rising urban unemployment and
underemployment.

Gupta (2013) further elaborated on how
micro-enterprises function with minimal capital and
often rely on family labor. Such enterprises
contribute to household income and food security,
though they operate outside formal regulatory and
financial systems.

3.2 Street Food Vending as a Livelihood
Strategy

Street food vending is one of the most
visible forms of informal entrepreneurship. It
involves the preparation and sale of ready-to-eat
food in public spaces. Bhowmik (2005) observed
that street vending is not just a coping strategy but
a legitimate economic activity that contributes to
urban economies by meeting the food needs of a
mobile population. These vendors often work long
hours, lack social security, and face constant threats
of eviction and harassment by municipal
authorities.

Mukherjee and Saha (2012) pointed out
that despite providing employment to a large
number of urban poor, street vendors remain
marginalized in policy dialogues. Their research
highlighted the need for formal recognition and
infrastructure support, such as water supply,
electricity, waste disposal, and designated vending
zones.
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3.3 Affordable Entrepreneurship: Concept and
Practice

Affordable entrepreneurship refers to the
ability to start and operate a business with minimal
resources. The United Nations Development
Programme (UNDP, 2021) defined affordable or
inclusive entrepreneurship as business activity that
is low-risk, self-funded or funded through micro-
credit, and inclusive of marginalized communities,
particularly women, minorities, and the unskilled
workforce.

Patel and Sharma (2018) examined micro-
enterprise models across India and found that most
affordable entrepreneurs operate within the
informal sector. Their ventures are characterized by
low entry barriers, localized customer bases,
flexible pricing, and limited scalability. However,
with appropriate support such as access to finance,
mentorship, and training, these businesses can
graduate to higher levels of profitability and
sustainability.

3.4 Role of Government Schemes and Financial
Inclusion

Various government initiatives like
MUDRA (Micro Units Development &
Refinance Agency), PMEGP (Prime Minister’s
Employment Generation Programme), and
Street Vendors (Protection of Livelihood and
Regulation of Street Vending) Act, 2014 were
introduced to empower micro and small
entrepreneurs.  However, numerous  studies
including those by Singh (2020) and MSME
Annual Reports (2022) reveal that these schemes
suffer from poor outreach, lack of awareness,
procedural complexity, and high documentation
requirements, particularly among informal
vendors.

Chattopadhyay (2019) highlighted that
less than 15% of street vendors were aware of
available government schemes, and even fewer had
successfully availed of benefits. This disconnect
between policy and practice underscores the
importance of region-specific studies that evaluate
the ground realities of implementation.

3.5 Regional Gap in Literature: Punjab

While multiple studies have examined
informal entrepreneurship in cities like Delhi,
Mumbai, and Bengaluru, there exists a significant
research gap regarding the state of Punjab.
Punjab, with its rich food culture and
entrepreneurial inclination, presents a unique
context for studying fast food cart vendors.

Local news reports and anecdotal evidence
suggest a thriving ecosystem of informal food
vendors in urban and semi-urban areas such as
Jalandhar, Hoshiarpur, and Dasuya, Yyet
systematic academic studies on their economic
impact and policy needs are largely absent. This
paper addresses that gap by focusing exclusively on
fast food vendors in this region.

Synthesis and Research Gap

The review of literature establishes that
while affordable entrepreneurship and street
vending have been discussed in academic and
policy literature, there is a lack of region-
specificempirical studies, particularly for Punjab.
Furthermore, there is a need to understand how
these vendors manage their businesses, adopt
technology, and engage with government programs.

By investigating these themes, this study
contributes original insights into the informal
economy and suggests ways to integrate micro-
entrepreneurs into the formal economic framework
through targeted interventions and inclusive policy
design.

V. RESEARCH METHODOLOGY

The research methodology outlines the
systematic process used to collect, analyze, and
interpret data related to the economic potential of
fast food carts in urban and semi-urban Punjab.
Given the exploratory and descriptive nature of the
topic, a mixed-methods approach was adopted to
combine the breadth of quantitative data with the
depth of qualitative insights.

4.1 Research Design

This study employs a descriptive-cum-
exploratory research design, enabling a detailed
investigation of the entrepreneurial practices,
challenges, and socio-economic impact of food cart
vendors. The descriptive component focuses on
profiling and business patterns, while the
exploratory component captures experiences,
aspirations, and institutional gaps through
interviews.

4.2 Study Area and Scope

The research was conducted across selected urban

and semi-urban areas in Punjab, specifically:

e Jalandhar — A major city with high food
vendor density

e Hoshiarpur — A semi-urban district town with
emerging entrepreneurship

e Dasuya — A small town offering rural-urban
transition insights
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These locations were selected to provide a
comparative understanding across settlement

types.

4.3 Sampling Technique and Sample Size

e Sampling Technique: Simple Random
Sampling (with purposive selection of
localities known for vendor activity)

e Population: Fast food cart vendors operating
in public spaces, markets, and transit hubs

e Sample Size: 30 respondents

This size is considered sufficient for identifying
patterns and trends in a qualitative-quantitative
hybrid study of informal enterprises.

4.4 Data Collection Methods

a. Primary Data

e Structured Questionnaire: Designed to
collect data on demographics, capital
investment, revenue, profit, payment methods,
access to schemes, and challenges.

e In-Person Interviews: Conducted to gather
deeper insights into vendor motivations,
aspirations, and institutional experiences.

e Observation: Researchers recorded contextual
details about business settings, hygiene
conditions, customer traffic, and use of
infrastructure.

b. Secondary Data

e Government reports (Ministry of MSME,
MUDRA, PMEGP)

e Academic journals and economic research
papers

e Media reports and NGO publications on street
vending

4.5 Research Tools and Instruments

e Questionnaire: Close-ended questions for
structured analysis and open-ended questions
for qualitative enrichment.

e Interview Guide: Semi-structured interview
schedule with key themes such as entry
motivation, vendor-municipality interaction,
use of technology, and business aspirations.

e Excel and Google Sheets: For data tabulation,
coding, and charting.

e Charts Used: Pie charts, bar graphs, and
cross-tabulations to present quantitative
findings visually.

4.6 Data Analysis Techniques

e Quantitative  Data:  Analyzed  using
descriptive statistics such as frequencies,
percentages, and averages to depict trends in
vendor characteristics, earnings, and capital
investment.

e Qualitative Data: Thematic analysis of
interview transcripts to identify recurring ideas
and concerns, coded into themes like legality,
hygiene, digital inclusion, and access to credit.

4.7 Ethical Considerations

e All respondents were informed about the
purpose of the research.

e Consent forms were used to ensure voluntary
participation.

e Respondent anonymity was maintained to
protect identity.

e Photographs were taken only with verbal or
written consent.

e Data was collected in a non-intrusive manner,
respecting vendors’ time and livelihood.

4.8 Limitations of the Study

e The sample size is limited due to the informal
nature of the sector and the unavailability of
formal vendor registries.

e Some respondents were hesitant to disclose
actual earnings due to fear of regulation or
taxation.

o Data may not represent all districts of Punjab
but reflects typical conditions of the selected
study areas.

V. DEMOGRAPHIC PROFILE OF
VENDORS
Most vendors were aged between 25 to 45, with
80% being male. A significant portion (60%) had
not completed formal schooling beyond high
school. The majority were the sole earners in their
families, with no other source of income.

VI. FINANCIAL STRUCTURE AND
BUSINESS MODEL

Startup costs ranged from (710,000 to [150,000.
60% of the vendors began using personal savings,
while only 10% accessed formal credit. Monthly
revenues ranged from (120,000 to 70,000, with
average net profits of 8,000 to (125,000. Most
vendors operated single-handedly, and family labor
was common. Price sensitivity and high
competition influenced margins.
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VIl. TECHNOLOGY ADOPTION

While 68% of vendors used smartphones,
only 55% had adopted digital payment systems like
UPI. Digital marketing or business management
tools were almost non-existent. There was a
moderate willingness to undergo digital training,
particularly among younger vendors.

Technology adoption among fast food cart
vendors in Punjab is underway but still limited in
scope. While digital payment systems have seen
impressive growth, broader digital literacy remains
low. This gap presents an opportunity for targeted
training, mobile-enabled services, and public-
private partnerships to digitally empower
affordable  entrepreneurs, enhance their
profitability, and integrate them more firmly into
the formal economy.

VIII. CHALLENGES FACED BY
VENDORS

Vendors faced multiple barriers:

e Lack of fixed vending locations and frequent
eviction threats

e Poor access to sanitation and water

e Harassment by municipal authorities

e Inadequate knowledge of hygiene and food
safety

e Limited financial literacy and business skills

IX. GOVERNMENT SUPPORT AND
AWARENESS

Only 20% of vendors were aware of schemes like
MUDRA or PMEGP, and even fewer had
attempted to apply. Fear of loan repayment, lack of
guidance, and digital illiteracy were major barriers.
None of the vendors interviewed had received
formal food safety certification.

X. INTERVIEW INSIGHTS

(QUALITATIVE THEMES)
To complement the quantitative survey data, semi-
structured interviews were conducted with a subset
of 10 vendors across the selected study areas. These
interviews aimed to capture the personal
experiences, perceptions, challenges, and
aspirations of fast food cart entrepreneurs. The
insights were coded and grouped into major
qualitative themes.

Theme 1: Entrepreneurship as a Survival
Strategy

Many respondents highlighted that venturing into
food vending was not a choice born of ambition but

a compulsion driven by job loss, family pressure,
or lack of alternatives.

“After COVID, I lost my job at the factory. This
cart is my only source of income now.” — Vendor
from Dasuya

“I didn’t study much, and there was no job in my
area. This was the only way to earn daily cash.” —
Young vendor in Hoshiarpur

This reveals how affordable entrepreneurship
serves as an economic fallback for unskilled and
semi-skilled individuals, particularly during
economic shocks.

Theme 2: Dignity and Independence

Despite the informal nature of their work, most
vendors expressed pride in being self-employed.
The ability to earn, set working hours, and make
independent decisions was viewed as a source of
dignity.

“At least I don’t have to beg anyone for salary. I
work hard and take home what I earn.” — Vendor in
Jalandhar

“I may not be rich, but I’'m independent. That
matters more.” — Woman vendor assisting her
husband

This reflects the non-monetary value of
entrepreneurship, especially in terms of self-
respect and social standing.

Theme 3: Regulatory Fear and Uncertainty

A recurring concern was harassment by
municipal authorities, absence of vending
licenses, and fear of eviction.

“Any day they can come and tell us to move.
There’s no fixed place, we keep shifting.” — Vendor
near bus stand

“If we argue, they fine us. We don't even know if
we are legal or illegal.”

This demonstrates the legal ambiguity that
characterizes informal entrepreneurship and the
resulting operational instability.

Theme 4: Hygiene Constraints vs. Customer
Expectations

While vendors acknowledged the importance of
hygiene, many admitted to struggling due to lack
of water, waste disposal, or space.

“Customers want clean food, but where do we wash
hands or utensils? There’s no tap.”

“Sometimes I clean the area myself in the morning.
Nobody helps.”

This indicates a gap between vendor intent and
infrastructural support, affecting customer
perception and health safety.
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Theme 5: Mixed Feelings About Government
Schemes

Most vendors had heard about MUDRA or PM
loans, but few had applied. There was mistrust
and fear of paperwork, debt, and government
procedures.

“Why take a loan when I can manage slowly? I
don’t want to get trapped.”

“We don't understand how to apply, nobody helps.”
These responses highlight a need for localized
support, financial literacy, and handholding to
build vendor confidence in formal systems.

Theme 6: Aspirations for Growth

Despite challenges, vendors showed clear
aspirations to grow—from upgrading to a kiosk,
introducing new food items, hiring helpers, or
saving for a shop.

“If T get more money, I want to buy a covered stall
and sell Chinese food t0o.”

“My dream is to open a small café for students.
One day, maybe.”

These dreams show that food carts are not just
endpoints but stepping stones in entrepreneurial
journeys.

XI. DISCUSSION
The aim of this research was to assess the
economic viability and systemic support for fast
food cart vendors in Punjab as a model of
affordable entrepreneurship. Based on both
quantitative data and qualitative interviews, several
key dimensions emerge that merit deeper
discussion in the context of entrepreneurship,

informal economy, and public policy.

11.1 Affordable Entrepreneurship as a Tool for
Economic Inclusion

The findings affirm that food cart
businesses  offer  low-barrier entry into
entrepreneurship, especially for individuals with
minimal capital, limited education, or displaced
from formal employment. With startup costs often
below 130,000, these ventures allow quick
livelihood generation and contribute to urban food
ecosystems.

e Vendors aged 25-45 dominate the sector,
reflecting a prime working-age
demographic.

e Female participation, while limited, highlights
the scope for inclusive policies supporting
women-led ventures.

e Revenue and profit figures indicate that with
modest investment, vendors can break even
quickly and sustain basic household needs.

Thus, fast food carts embody the
principles of micro-entrepreneurship, self-
employment, and grassroots innovation.

11.2 Informality: Strength and Limitation

Informality gives vendors flexibility, low

overheads, and autonomy. However, it also brings

challenges:

¢ No legal vending status leaves them exposed
to eviction, harassment, and exploitation.

e Lack of licenses or ID cards prevents access
to credit, insurance, and welfare schemes.

e Vendors operate without health inspections,
insurance, or taxation, leading to unsafe
practices and economic exclusion.

Hence, informality is a double-edged
sword—offering  opportunity  but  limiting
protection and growth.

11.3 Digital and Financial Gaps

Technology adoption is evolving, particularly in

payment systems. 55% of vendors accept UPI,

reflecting the growing digital literacy of customers
and vendors alike. However:

e Broader use of digital tools (inventory, pricing
apps, marketing) remains low.

e Smartphone ownership is not universal, and
most vendors lack the training to use digital
tools for business management.

e Access to formal credit (e.g., MUDRA loans)
is extremely limited due to lack of documents,
fear of debt, and procedural hurdles.

This indicates a need for targeted digital training,
trust-building, and micro-credit facilitation for
informal entrepreneurs.

11.4 Government Support: Intent vs.
Implementation
While multiple schemes (SVANidhi,

MUDRA, PMEGP, FSSAI) exist to support micro-

entrepreneurs, awareness and utilization remain

low:

e Less than 30% of vendors were aware of
these schemes.

e Many expressed mistrust in the system, citing
complexity, digital barriers, and lack of local
facilitation.

e Municipal authorities have not implemented
structured vending zones, despite central
laws mandating the same.
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This reveals a clear gap between policy
design and grassroots realities, requiring
proactive  outreach and  community-based
facilitation.

11.5 Role of Food Carts in Local Economies

Fast food carts are not just self-
employment units; they are critical actors in local
supply chains and urban food security:

e They serve thousands of low-income
consumers daily at affordable prices.

e Vendors source raw materials from local
markets, stimulating micro-agriculture and
small wholesaling.

e Their physical presence activates public
spaces, especially near schools, offices, and
markets.

Hence, they deserve urban planning
recognition and should be integrated into city
development policies.

11.6 Human Resilience and Entrepreneurial
Aspiration

Perhaps the most striking insight is the
spirit of resilience and aspiration among vendors:

o Despite legal insecurity and financial struggles,
vendors showed high satisfaction with their
self-reliance.

e Most aspire to scale up—open kiosks, add
menu variety, or start cafes.

e Entrepreneurship, in their context, is not just
economic activity—it is identity and
empowerment.This dimension underscores
the need for policies that humanize and
empower informal entrepreneurs, rather
than criminalize or marginalize them.

Policy Recommendations

e Create legal vending zones with basic
infrastructure

e Implement single-window registration and
licensing systems

e Expand access to micro-credit with simplified
documentation

e Provide mobile-based food safety and business
training

e Encourage vendor cooperatives for collective
bargaining and procurement

XII. CONCLUSION

This research set out to explore the
economic and social dimensions of fast food carts
as a model of affordable entrepreneurship in the

urban and semi-urban regions of Punjab. Through
structured surveys, field interviews, and secondary
analysis, the study has illuminated the untapped
potential, lived realities, and systemic gaps faced
by vendors operating in this space.

The findings affirm that fast food carts
provide a critical livelihood option for a large
segment of the population that is typically excluded
from formal employment and mainstream business
ecosystems. With low capital requirements, daily
income potential, and high adaptability, these
micro-enterprises demonstrate the practicality and
resilience of grassroots entrepreneurship.

At the same time, the study identifies
several pressing challenges: lack of legal
recognition, insufficient infrastructure, limited
access to formal finance, and minimal awareness
of government support schemes. Technology
adoption is growing, particularly in digital
payments, but broader digital empowerment and
business training remain underdeveloped. Vendors
operate in a grey zone between visibility and
vulnerability — visible as part of the urban fabric,
yet invisible in planning and policy frameworks.

Importantly, the voices captured through
interviews reveal that these vendors are not passive
beneficiaries but aspiring entrepreneurs with
dreams of scaling their operations, securing respect,
and improving their quality of life. Their spirit of
self-reliance, adaptability, and community service
deserves institutional support.

In conclusion, fast food carts are not just
informal businesses — they are agents of
economic inclusion, urban nutrition, and micro-
innovation. To unlock their full potential, an
integrated policy approach is required: one that
combines formalization, financing, skilling, and
respect. Recognizing and investing in this sector
will not only uplift thousands of self-employed
individuals but also contribute meaningfully to the
goals of inclusive and sustainable urban
development in India.
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