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Abstract 
The construction industry is characterised by 

complex contractual relationships and 

multidisciplinary stakeholder interactions, making 

conflict an inherent feature of project delivery. 

Persistent conflicts among project participants can 

result in cost overruns, schedule delays, reduced 

productivity, and weakened professional 

relationships, thereby compromising successful 

project delivery. Understanding construction 

professionals' perceptions of the factors responsible 

for conflict is therefore essential for developing 

proactive strategies that minimise disputes and 

improve project outcomes. This study examined 

construction professionals' perceptions of the causes 

of conflict in the Nigerian construction industry 

using Edo State as a case study. A quantitative 

cross-sectional survey design was adopted, and data 

were collected through a structured questionnaire 

administered to registered architects, builders, 

quantity surveyors, land surveyors, and town 

planners. A sample of 244 respondents was drawn 

from a population of 623 registered construction 

professionals using the Yamane (1976) sampling 

technique, while 238 valid questionnaires were 

analysed. Data were analysed using descriptive 

statistics, including mean scores and the Relative 

Severity Index (RSI), to rank the perceived causes 

of conflict. The findings revealed that financial 

issues (mean = 3.74) were perceived as the most 

significant cause of conflict, followed by inadequate 

conflict resolution mechanisms (mean = 3.71), 

design and contractual issues (mean = 3.67), and 

communication breakdown (mean = 3.65). The 

study concludes that financial, contractual, and 

communication-related factors remain the dominant 

drivers of construction conflict in Edo State. It 

recommends strengthening financial planning, 

improving communication among project 

stakeholders, enhancing contract administration, and 

promoting collaborative approaches to conflict 

prevention. The findings provide empirical evidence 

that can support construction professionals, project 

clients, policymakers, and professional bodies in 

developing strategies for reducing conflict and 

improving project delivery within the Nigerian 

construction industry. 
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I. Introduction 
The construction industry is widely 

recognised as a major contributor to economic 

development through its role in infrastructure 

provision, employment generation, and industrial 

growth. In both developed and developing 

economies, the industry supports national 

productivity by delivering residential, commercial, 

industrial, and public infrastructure projects that 

facilitate socio-economic development. Despite its 

significant contribution, the construction industry 

remains one of the most complex project-based 

sectors because of its fragmented organisational 

structure, multidisciplinary workforce, multiple 

contractual relationships, and the involvement of 

diverse stakeholders with competing interests. 

Consequently, construction projects are inherently 

susceptible to conflicts that, if not effectively 

managed, can adversely affect project delivery, 

stakeholder relationships, and organisational 

performance (Nawaz et al., 2022). 

Conflict is generally regarded as an 

inevitable component of construction projects 

because project participants often possess different 

objectives, professional responsibilities, contractual 

obligations, and expectations. While constructive 
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conflict may encourage creativity, innovation, and 

improved decision-making, unresolved conflict 

frequently results in cost overruns, schedule delays, 

productivity losses, poor quality of work, litigation, 

contract termination, and deterioration of 

professional relationships. These consequences have 

attracted considerable scholarly attention because of 

their implications for project success and the 

sustainable growth of the construction industry 

(Ejohwomu et al., 2015; Nawaz et al., 2022). In 

developing countries such as Nigeria, where 

construction projects are increasingly affected by 

economic uncertainty, inflationary pressures, 

delayed payments, and contractual disputes, 

understanding the factors responsible for conflict 

has become particularly important for improving 

project performance and stakeholder collaboration. 

Existing literature consistently 

demonstrates that the causes of conflict in 

construction projects are multidimensional. 

Financial-related issues, including delayed 

payments, inadequate budgeting, cash-flow 

constraints, and fluctuations in material prices, have 

repeatedly been identified among the leading causes 

of disputes within construction projects. Likewise, 

ineffective communication, inadequate coordination 

among project participants, unclear contractual 

provisions, design changes, resource shortages, poor 

project planning, and conflicting stakeholder 

expectations significantly contribute to conflict 

occurrence throughout the project life cycle 

(Ejohwomu et al., 2015; Ejohwomu, Oshodi, & 

Lam, 2017). These factors rarely operate 

independently; instead, they interact throughout 

project planning, procurement, and execution, 

increasing the likelihood of disagreements among 

project stakeholders. 

Among these factors, contractual issues 

have continued to receive increasing attention 

because construction projects are fundamentally 

governed by contractual agreements that define the 

rights, obligations, and responsibilities of project 

participants. Titus, Tajul Ariffin, and Ali (2023) 

observed that contract incompleteness, characterised 

by ambiguities, inconsistencies, omissions, and 

deficiencies in contract documentation, remains one 

of the principal drivers of construction disputes in 

Nigeria. According to the authors, poorly prepared 

contract documents create uncertainty during project 

implementation, encourage opportunistic behaviour, 

and increase the likelihood of contract renegotiation 

and disputes. Their findings emphasise that 

improving the quality and completeness of contract 

documentation represents an important strategy for 

reducing conflicts in construction projects. 

 

Communication has similarly been 

recognised as one of the most influential 

determinants of conflict occurrence within 

construction projects. Ejohwomu, Oshodi, and Lam 

(2017) reported that ineffective communication 

arising from unclear project objectives, inadequate 

reporting systems, poor leadership, and weak 

coordination among project participants contributes 

significantly to misunderstandings, mistrust, rework, 

and conflict escalation. Since construction projects 

require continuous interaction among clients, 

consultants, contractors, subcontractors, suppliers, 

and regulatory agencies, ineffective communication 

often disrupts timely information exchange and 

compromises collaborative decision-making. 

Consequently, communication deficiencies continue 

to feature prominently among the most frequently 

reported causes of construction conflicts across 

different project environments. 

Recent studies have further demonstrated 

that the relative importance of conflict factors varies 

across geographical locations and institutional 

contexts. Aghimien et al. (2023) argued that 

disputes in Nigerian construction projects are 

strongly influenced by contract incompleteness and 

procurement-related deficiencies, whereas Kineber 

et al. (2025), through a systematic review of global 

construction conflict studies, identified poor 

communication, delayed payments, stakeholder 

diversity, and ambiguous contractual arrangements 

as the most consistently reported causes of conflict 

across different countries. Similarly, Oke et al. 

(2022) found that communication failures, financial 

constraints, inadequate coordination, and conflicting 

stakeholder interests were among the dominant 

causes of construction conflict in Ondo State, 

Nigeria. Collectively, these studies indicate that 

although certain conflict factors appear universal, 

their relative significance depends on the prevailing 

economic conditions, procurement systems, 

institutional arrangements, and project 

environments. 

Although substantial progress has been 

made in understanding construction conflict, much 

of the existing literature has concentrated on conflict 

management strategies, dispute resolution 

mechanisms, contractual claims, mediation, 

arbitration, and the effects of conflict on project 

performance. Comparatively fewer empirical studies 

have specifically examined construction 

professionals' perceptions of the causes of conflict 

within individual Nigerian states. Because 

construction practices, stakeholder relationships, 

procurement systems, and economic conditions 

differ across locations, findings from one state 

cannot necessarily be generalised to another. This 
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highlights the need for location-specific empirical 

investigations capable of providing evidence that 

reflects the realities of individual construction 

environments. 

Edo State has experienced sustained 

growth in public and private construction activities 

in recent years, leading to increased interactions 

among clients, consultants, contractors, and other 

construction professionals. As project complexity 

continues to increase, understanding how 

professionals perceive the causes of conflict has 

become increasingly important for improving 

project planning, contract administration, and 

stakeholder coordination. However, empirical 

evidence on construction professionals' perceptions 

of conflict causation within Edo State remains 

limited. Addressing this knowledge gap is important 

because professionals directly involved in project 

planning, design, procurement, supervision, and 

contract administration possess practical experience 

regarding the factors that repeatedly generate 

disputes during project execution. 

Against this background, this study 

investigates construction professionals' perceptions 

of the causes of conflict in the Nigerian construction 

industry using Edo State as a case study. 

Specifically, the study identifies and ranks the 

factors perceived by construction professionals as 

the principal causes of conflict. The findings are 

expected to contribute to the growing body of 

knowledge on  construction conflict by providing 

empirical evidence that will assist clients, 

consultants, contractors, professional bodies, and 

policymakers in developing proactive strategies for 

minimising conflicts and improving project delivery 

within the Nigerian construction industry. 

 

II. Materials and Methods 
2.1 Research Design 

This study adopted a descriptive cross-

sectional survey design to investigate construction 

professionals' perceptions of the causes of conflict in 

the Nigerian construction industry using Edo State, 

Nigeria, as the study area. The survey design was 

considered appropriate because it enables the 

systematic collection and analysis of quantitative 

data on respondents' perceptions of conflict factors 

within construction projects. 

 

2.2 Study Population and Sampling 

The target population comprised 623 registered 

construction professionals practising in Edo State, 

Nigeria. The population consisted of 114 Builders, 

104 Quantity Surveyors, 150 Architects, 105 Town 

Planners, and 150 Land Surveyors. Population 

figures were obtained from the official registers of 

the Council of Registered Builders of Nigeria 

(CORBON), Quantity Surveyors Registration Board 

of Nigeria (QSRBN), Architects Registration 

Council of Nigeria (ARCON), Town Planners 

Registration Council of Nigeria (TOPREC), and the 

Surveyors Council of Nigeria (SURCON) (2025). 

A simple random sampling technique was adopted 

to ensure that each member of the study population 

had an equal probability of selection. The required 

sample size was determined using the Yamane 

(1976) formula for finite populations: 

n  =    ____N____        

           1+N (e) 2  

where n is the required sample size, N is the 

population size (623), and e is the acceptable 

sampling error (0.05). Applying the formula yielded 

a sample size of 244 respondents. 

 

2.3 Data Collection 

Primary data were collected using a structured 

questionnaire developed from the literature on 

construction conflict. The instrument comprised two 

sections. Section A elicited respondents' 

demographic characteristics, including profession, 

educational qualification, and years of professional 

experience, while Section B contained statements 

measuring the perceived causes of conflict in 

construction projects. 

Responses were measured on a five-point Likert 

scale ranging from 1 (Strongly Disagree) to 5 

(Strongly Agree). The questionnaire was 

administered directly to the selected respondents. Of 

the 244 questionnaires distributed, 238 were 

completed and found suitable for analysis, 

representing a 97.5% response rate. 

 

2.4 Data Analysis 

Data were analysed using descriptive statistical 

techniques. Frequencies and percentages were 

employed to summarise respondents' demographic 

characteristics, while the Relative Severity Index 

(RSI) was used to determine the relative importance 

of the identified causes of conflict and rank them 

accordingly. The RSI was computed using Equation 

(1): 

RSI=   ____∑W______       

                    A x N   

where: 

● RSI = Relative Severity Index; 

● ΣW = total weight assigned to a factor by 

respondents; 

● A = highest weight on the Likert scale (5); 

and 

● N = total number of respondents. 

The conflict factors were ranked in descending order 

based on their RSI values, with the highest RSI 
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indicating the most significant perceived cause of 

conflict. 

 

III. Results and Discussion 
3.1 Respondents' Characteristics 

A total of 238 valid questionnaires were 

retrieved and analysed, representing a high response 

rate among registered construction professionals in 

Edo State. The respondents comprised 75% males 

and 25% females, indicating that the construction 

industry within the study area remains 

predominantly male. This finding reflects the long-

established gender imbalance in the Nigerian 

construction sector and is consistent with previous 

studies that reported male dominance among 

construction professionals. 

With respect to professional affiliation, 

builders constituted the largest proportion of 

respondents (26%), followed by architects (24%), 

quantity surveyors (21%), land surveyors (12%), 

town planners (9%), and estate surveyors (8%). The 

diversity of respondents suggests that the study 

captured opinions from professionals with different 

responsibilities across the construction project 

lifecycle, thereby enhancing the reliability and 

representativeness of the findings. 

Regarding educational qualifications, the majority 

of respondents (61%) possessed Bachelor's degrees, 

while 22% held Master's degrees, 11% possessed 

doctoral qualifications, and 7% held Higher 

National Diplomas. Furthermore, over 62% of 

respondents had more than ten years of professional 

experience. The high educational attainment and 

extensive professional experience indicate that 

respondents possessed adequate knowledge and 

practical exposure to identify the major causes of 

conflict in construction projects. 

 

3.2 Construction Professionals' Perceptions of 

the Causes of Conflict 

Table 1 presents the mean scores and rankings of the 

perceived causes of conflict in construction projects 

in Edo State. 

Table 1 

 

Perceived causes of conflict in construction projects 

in Edo State. 

s/n Causes of conflict Mean  Rank  

1 Financial issues 3.74 1 

2 Inadequate conflict 

resolution 

3.71 2 

3 Design/contract issues  3.67 3 

4 Communication 

breakdown 

3.65 4 

5 Unclear contract terms 3.64 5 

6 Payment Issues 3.63 6 

7 Environmental safety 

concerns 

3.62 7 

8 Design errors/omissions 3.61 8 

 

The findings revealed that financial issues 

recorded the highest mean score (Mean = 3.74), 

indicating that respondents perceived financial-

related problems as the most significant cause of 

conflict in construction projects. Financial 

challenges such as delayed payments, inadequate 

project funding, cost escalation, cash-flow 

constraints, and disagreements over interim 

valuations often create tension among project 

stakeholders and disrupt project implementation. 

This finding is consistent with Adeyemi and 

Aigbavboa (2024), who reported that financial-

related conflicts significantly affect relationships 

among construction professionals and contribute to 

reduced project performance within the Nigerian 

construction industry. The finding also supports 

Titus, Tajul Ariffin, and Ali (2023), who observed 

that financial uncertainty and contractual 

deficiencies frequently culminate in construction 

disputes during project execution. 

The second-ranked factor was inadequate 

conflict resolution mechanisms (Mean = 3.71). This 

suggests that respondents perceived existing conflict 

management approaches within the Nigerian 

construction industry as insufficient for resolving 

disagreements promptly and effectively. Delays in 

addressing emerging disputes often allow minor 

disagreements to escalate into major conflicts, 

resulting in project delays and increased costs. This 

finding corroborates recent studies advocating the 

adoption of proactive conflict management 

approaches, including negotiation, mediation, and 

early stakeholder engagement, to minimise disputes 

in construction projects (Adeyemi & Aigbavboa, 

2024). 

Design and contract-related issues ranked 

third (Mean = 3.67). Construction projects depend 

heavily on clear, complete, and unambiguous 

contract documentation to define the responsibilities 

and expectations of project participants. 
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Ambiguities in contract clauses, design 

inconsistencies,  

 

incomplete specifications, frequent design 

revisions, and poorly defined project scope often 

result in disagreements among clients, consultants, 

and contractors. This finding agrees with Titus et al. 

(2023), who demonstrated that contract 

incompleteness is a significant precursor to disputes 

within the Nigerian construction industry because 

unclear contractual provisions encourage conflicting 

interpretations and opportunistic behaviour during 

project implementation. 

Communication breakdown ranked fourth 

(Mean = 3.65), suggesting that ineffective 

communication remains a major source of conflict 

among construction stakeholders. Construction 

projects require continuous coordination and 

information exchange among multidisciplinary 

teams throughout the project lifecycle. Inadequate 

communication, delayed dissemination of project 

information, poor reporting systems, and 

misunderstandings among stakeholders increase the 

likelihood of disagreements and project disruptions. 

This finding aligns with recent Nigerian research 

highlighting ineffective communication as a critical 

barrier to successful construction project delivery 

and stakeholder collaboration. 

Although contractor-related issues (Mean = 

3.55), cultural and language differences (Mean = 

3.53), labour-related issues (Mean = 3.53), and 

regulatory compliance and permit issues (Mean = 

3.47) were also identified as causes of conflict, 

respondents perceived them as comparatively less 

significant than financial, contractual, and 

communication-related factors. This suggests that 

while technical and administrative issues contribute 

to construction conflicts, professionals consider 

managerial and financial factors to be the primary 

drivers of disputes within the study area. 

Overall, the findings demonstrate that the 

principal causes of conflict in construction projects 

in Edo State are predominantly associated with 

financial management, contractual administration, 

communication effectiveness, and organisational 

conflict management practices. These findings 

reinforce the argument that preventing construction 

conflict requires proactive financial planning, 

comprehensive contract documentation, effective 

stakeholder communication, and the 

institutionalisation of efficient conflict management 

mechanisms before disputes escalate into litigation 

or project failure. 

 

 

IV. Conclusion 
This study examined construction 

professionals' perceptions of the causes of conflict in 

the Nigerian construction industry using Edo State 

as a case study. The findings demonstrate that 

conflict remains a significant challenge to effective 

construction project delivery and is primarily driven 

by financial and managerial factors. Among the 

identified causes, financial issues emerged as the 

most significant factor, followed by inadequate 

conflict resolution mechanisms, design and contract-

related issues, and communication breakdown. 

These findings indicate that conflicts within 

construction projects are largely attributable to 

deficiencies in financial management, contract 

administration, and stakeholder communication 

rather than technical or regulatory issues. 

The study further highlights the importance 

of understanding construction professionals' 

perceptions in developing effective conflict 

prevention strategies. Since construction 

professionals are directly involved in project 

planning, design, supervision, and implementation, 

their perspectives provide valuable insights into the 

factors that repeatedly generate disputes during 

project execution. Addressing these issues through 

improved financial planning, comprehensive 

contract documentation, effective communication, 

and proactive conflict management practices is 

likely to reduce the incidence of conflict and 

enhance collaboration among project stakeholders. 

 

The findings contribute to the growing 

body of knowledge on construction conflict 

management by providing empirical evidence from 

Edo State, Nigeria. They also provide practical 

information for clients, consultants, contractors, 

professional bodies, and policymakers seeking to 

develop strategies that minimise conflict and 

promote more efficient project delivery within the 

Nigerian construction industry. Future studies may 

extend this research by examining other geopolitical 

regions in Nigeria or by comparing the perceptions 

of different categories of construction professionals 

across diverse project environments. 
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