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Abstract

In modern educational management theory, the
ultimate goal is no longer merely the transmission of
knowledge but the development of self-reliance in
learners.  Especially for Human Resource
Management — a field directly managing "human
capital" — the requirement for adaptability and
lifelong learning skills has become vital.

The explosion of digital platforms has created a
significant gap between traditional training
programs and business reality. This research is not
simply a statistical report, but an attempt to decipher
the internal and external barriers impacting the
competency development journey of students at the
Vietnam Trade Union University.
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1. Some related theories
Adaptability is not just about changing to fit in, but
about the ability to "reshape" oneself in the face of
change. Based on Savickas's (2005) model, the
definition of adaptability consists of four
components: Concern, Control, Curiosity, and
Confidence.
Lifelong learning is a natural consequence of
adaptability. In educational management, lifelong
learning is considered a core competency that helps
individuals maintain a competitive advantage in a
labor market where the lifespan of knowledge is
increasingly shortened.
3. PHUONG PHAP NGHIEN CUU VA DPAC
DPIEM MAU
Nghién ctru tién hanh khao sat thuc té véi kich
thudc mau n = 147 sinh vién dang theo hoc nganh
QTNL tai Truong Dai hoc Cong doan.
Cong cu: Bang hoi Likert 5 muc d6 duogc
kiém dinh do tin cay Cronbach’s Alpha
(>0.7), dam bao dir liéu thu v& c¢6 gia tri
khoa hoc cao.

M0 hinh phan tich: Str dung phan tich nhan
t6 kham pha (EFA) dé loc cac bién quan
trong va hdi quy da bién dé xac dinh trong
s6 anh hudng cua cic nhan to: Méi truong
(VM), Nha truong (NT) va Ban than sinh
vién (SV).
4. KET QUA KHAO SAT VA NHAN PINH VE
THUC TRANG
4.1. Thuc trang vé kha nang tim kiém viéc lam va su
thich tmg ban dau
Dir liéu théng ké vé tinh hinh viéc lam cua sinh vién
Khoa QTNL trong nhiing nim gan ddy cho théy ty
1¢ sinh vién c6 viéc 1am ngay trong nam dau tién sau
khi tét nghiép dat muc 4n tuogng, trung binh khoang
80%.
Tir con s6 80%, ta co thé khang dinh chuong trinh
dao tao cua Khoa QTNL — Trudng Pai hoc Cong
doan da dam bao duoc "ngudng ning lyc t6i thiéu"
de sinh vién gia nhép thi trudng lao dong. Tuy nhién,
néu di sau vao phén tich chat luong cong viéc, phan
16n sinh vién van dang dung lai & mic d6 thich ung
"thy dong" — tic la dép Gng cac cong viéc hanh
chinh nhén su co ban, chua thé hién rd vai trd cua
mot nha quan tri chién luoc ¢6 kha nang thich img
v6i cac hé thong quan tri nhan sy phuc tap (HR
Tech). Piéu nay cho thay su thich rng moi chi dimg
& mirc bé mat, chua co chiéu sau vé nang luc s0.
4.2. Panh gia mtc do hai long vé moéi truong va
chuong trinh dao tao
Khi khao sat vé mirc d6 hai long ddi voi didu kién
hoc tap (Nhan t6 NT), diém trung binh cho cic hoc
phan k¥ nang thyc hanh chi dat mirc 3.2/5.0. Trong
khi d6, cac hoc phan 1y thuyét nén tang dat muc
4.1/5.0. V& co s¢ vat chat, hon 65% sinh vién cho
riang ho it ¢6 co hdi tiép xuc véi cac phin mém quan
tri chuyén dung trong qua trinh hoc.
Su chénh 1éch giita diém hai long 1y thuyét (4.1) va
thyc hanh (3.2) phan anh mot "diém nghén" trong
quan ly gido duc: Chwong trinh ddo tao van dang bi
"ly thuyét hoa". Sinh vién nim viing luat lao dong
va cac nguyén ly quan tri nhung lai ling tang khi
thao tac trén phan mém hodc giai quyét cac xung dot
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thuc té. Viéc thiéu hut méi trudng thyuc hanh s6 (Lab)
khién nang Iyc thich img véi ky nguyén s6 ctia sinh
vién bi kim hadm ngay tu trong nha truong.
4.3. Phan tich cic nhan t6 anh huéng qua mé hinh
hoi quy
Pay la két qua quan trong nhat cua dé tai, lam nén
tang cho moi dé¢ xuat chinh sach. Két qua hoi quy
cho ra céc hé s Beta chuén hoa nhu sau:
Yéu to6 Moi trudng bén ngoai (VM): Hé sb
Beta = 1.705 (p < 0.05).
Yéu t6 Ban than sinh vién (SV): Hé s6 Beta
=-0.670 (p <0.05).
Yéu tb Nha trudng va Khoa (NT): Hé s
Beta =-0.395 (p <0.05).
Dién giai va Nhan dinh:
Vé yéu t6 Mbi trudng (1.705): Pay 1a hé sb
duong duy nhit va c6 tri sb rat 16n. Piéu
nay cho thay ap luc tir thi truong lao dong
4.0 va sy phat trién cta cong nghé 1a dong
luc cuc manh thic déy sinh vién phai thich
ung. Sinh vién cam théy "s¢" bi lac hau, va
chinh ndi s¢ nay budc ho phai tu hoc.
Vé yéu té Ban than sinh vién (-0.670): Hé
s am nay 1a mot canh bao nghiém trong.
No6 phan anh rﬁng tam 1y thu dong, thoi
quen hoc tap theo 16i doc - chép va thiéu
muc ti€u ca nhan cua sinh vién dang 1a "lyc
can" 16n nhét. S6 liéu nay cho thiy du moi
trudng bén ngoai co thuc ddy manh mé dén
dau, nhung néu noi tai sinh vién khong co
su thay d6i vé tu duy (Mindset), thi ning
luc thich ing vin khong thé hinh thanh.
Vé yéu td Nha truong (-0.395): Hé sb am
chi ra rang hé théng quan 1y, phuong phap
giang day hién tai chua theo kip toc do bién
d6i cua thyc té. Thay vi 1a bé d5, su cii ky
trong mot s6 ndi dung giang day vo tinh lai
tré thanh rao can ddi véi su linh hoat cta
nguoi hoc.
5. THAO LUAN VE KHOANG CACH NANG
LUC
Tu cac sb lidu trén, chung ta théy mot blrc tranh
tuong phan: Sinh vién nhan thic duoc tim quan
trong cuia ky nguyén s6 (VM cao), nhung lai bi ket
trong su thu dong ca nhan (SV am) va sy cham tré
hé thong (NT am).

Dit li¢u khdo sét bo sung cho thy chi c6 khodng 25%

sinh vién thuong xuyén tu tim kiém cac khoa hoc
tryc tuyén (Coursera, Udemy, LinkedIn Learning)
de nang cao ky nang. Piéu nay minh ching rang
"ning luc hoc tap sudt doi" tai ddy van dang & giai
doan so khai, chii yéu dua trén su ty phat hon 1a sy
dan dét c6 hé thong tir quan 1y gido duc.

6. HE THONG GIAI PHAP DE XUAT THEO
QUAN DPIEM QUAN LY GIAO DUC

6.1. Nhom giai phap dot pha vé Chién lugc va Quan

ly (Cap Vimo)

Can cr sb liéu: Duya trén hé so tac dong ciia moi

truong (1.705), nha trudong can bién "dp luc bén

ngoai" thanh "dong luc bén trong".
Giai phap: Xay dung khung nang luc dau
ra chudn 4.0, trong d6 k¥ ning s (Digital
Literacy) va kha nang thich tng 1a tiéu chi
bét budc. Can thanh 1ap cac "Hoi dong cb
van nghé nghiép" c6 sy tham gia cta cac
Giam dbc nhan sy (CHRO) tir doanh
nghiép dé thim dinh lai tinh thyc tién cia
chuong trinh dao tao hang nam.

6.2. Nhom giai phap vé Piéu kién va Mbi trudng

hoc thuat (Cap Trung mo)

Can cr 0 li¢u: Dya trén mic d6 hai long thip vé

thuc hanh (3.2) va hé sb nha truong (-0.395).
Giai phap: Pau tu "Phong Lab Quan tri
nhan sy s6". Tai day, sinh vién khong chi
hoc 1y thuyét ma phai duoc cép tai khoan
dé thuc hanh trén cac phﬁn mém HRM thuc
té. Pong thoi, can thyc hién chuén hoa doi
ngil glang vién thong qua cac chuong trinh
"Giang vién di thuc té tai doanh nghiép" dé
cap nhat kién thire thue té, tranh tinh trang
giang day kién thtrc da 15i thoi.

6.3. Nhom giai phap vé Nghiép vu va Kich hoat noi

luc (Cap Vi md)

Can ctr sb liéu: Dya trén hé s6 am cua ban than sinh

vién (-0.670) va ty 18 tu hoc thap (25%).
Giai phap: 1. P6i méi phuong phéap day:
Ap dung mo hinh Hoc tip dua trén dy an
(Project-based Learning). Thay vi lam bai
thi ly thuyét, sinh vién phai xay dung dé an
tuyén dung hodc giai quyét mot tinh hudng
nhan su cu thé cia mot doanh nghiép dang
gédp kho khan. 2. Xay dung van hoa hoc tap
sudt doi: Khoa nén to chirc cac budi
Workshop chia sé v& "Phuong phap tu hoc
hiéu qua" va tao ra cac cau lac b chuyén
mon nhu "HR Tech Club". 3. Hé thong
Mentoring: Mdi sinh vién tir ndm thir 2 can
c6 mot c¢b van (co thé 1a giang vién hoic
cyu sinh vién thanh dat) dé dinh hudng 10
trinh hoc tap cd nhan hoéa, giup sinh vién
thoat khoi tam thé thu dong.

7. KET LUAN VA KIEN NGHI

Nghién ctru dd cung cidp mot bing chimg thuc

nghiém manh mé vé su can thiét phai thay d6i mo

hinh quan 1y dao tao tai Khoa QTNL — Truong Pai

hoc Céng doan. Céc con sb théng ké (Beta VM =

1.705; Beta SV = -0.670) khong chi 1a nhirng dit li¢u

kho khan ma 1a tiéng noi phan dnh nhu ciu cip thiét

vé mot sy céi cach sau rong.

Kién nghi cudi cing: Nha truong can diing cam cit

bo nhiing ndi dung dao tao khong con phu hop, ting
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cuong "ham luong cong nghé" trong timg hoc phan
va quan trong nhat 13 phai truyén duoc cam hing ty
hoc cho sinh vién. Chi khi sinh vién chu dong (bién
hé sb SV tir am sang duong), ho mai ¢ thé thuc su
thich mg va thanh cong trong mot twong lai day
bién dong.
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