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ABSTRACT 
Entrepreneurship applying existing and idle 

buildings to tourism is a unique opportunity to 

balance economic development and  protection of 

the cultural heritage.  

Repurposing old or derelict structures such as 

turning them into heritage hotels, cultural centers, 

or multi-purpose buildings gives birth to authentic 

experiences attracting history and culture-seeking 

visitors. These buildings, with their distinctive 

architecture and historical significance, are an 

immediate link to the past, stimulate pride locally, 

and bring economic returns to communities. This 

model of business not only conserves cultural 

property but also renews cities, drawing investors, 

tourists, and new businesses, and therefore creates 

regional development and city regeneration. For 

example, the reuse of old industrial sites or colonial 

buildings as boutique hotels, museums, or shopping 

areas is attractive to heritage tourists, who tend to 

stay longer and spend more compared to the usual 

tourist. These types of projects typically involve 

coordinated efforts between disciplines such as 

tourism planning, heritage conservation, and 

business innovation to maximize both economic 

and cultural benefits. Major hotel brands have  

successfully repurposed heritage buildings, 

blending luxury and heritage to serve growing 

demands for genuine stays. The movement 

encourages the use of existing structures as 

entrepreneurial hubs that maintain identity and 

promote sustainable tourism. In summary, the use 

of old and abandoned buildings for tourism 

entrepreneurship taps the cultural and economic 

value of heritage sites. It encourages sustainable 

urban tourism through the application of 

conservation along with entrepreneurial business 

practices that interact with tourists, stimulate the 

local economy, and keep history alive for 

generations to come. This symbiosis between 

preservation and entrepreneurship is critical in 

creating unique tourist attractions that offer 

unforgettable, value-based experiences. 

Keywords: Entrepreneurship, buildings, business, 

tourism 

 

Potential of Abandoned Heritage Buildings in 

Tourism 

Research on abandoned heritage buildings 

such as those at Perak, Malaysia finds that they 

have untapped potential as special tourist 

attractions. Even in their state of disrepair, such 

buildings attract tourists interested in their beauty 

and history, especially in niche tourism such as 
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dark tourism. However, to tap their full tourism 

potential, investment in safety and amenities has to 

be increased. Their rehabilitation and reuse as 

museums, art galleries, restaurants, or boutique 

hotels can promote sustainable tourism as well as 

facilitate local economic and social development. 

Community involvement and consultation with 

stakeholders are necessary to ensure that 

preservation and commercial feasibility are 

balanced and benefits are shared fairly (1). 

 

 

 
Image 1: Entrepreneurship and Tourism. Retrieved from: ResearchGate. (n.d.). The Relationship among 

Tourism Entrepreneurship, Business, Tourism Development, and Sustainable Development [Figure]. Retrieved 

from https://www.researchgate.net/figure/The-Relationship-among-Tourism-Entrepreneurship-Business-

Tourism-Development-and_fig1_343714029 

 

 
Image 2: Entrepreneurship and Tourism. Retrieved from:Sanmugam Annamalah, Pradeep Paraman & Selim 

Ahmed. (2023) Unveiling the dynamics of open innovation and collaborative network tourism in ASEAN 

nations. Asia Pacific Journal of Tourism Research 28:11, pages 1199-1225 
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Economic and Social Advantages of Adaptive 

Reuse 

Adaptive reuse of historic structures for 

other uses brings significant economic advantages 

in the form of tourism-generated revenue, creation 

of employment, and urban renewal. These places 

become tourism hubs, supporting industries like 

hospitality, retail, restaurant eating, and 

transportation, and driving development of 

complementary services and infrastructure. 

Conservation also generates high-skilled 

employment, adding construction and conservation 

work. Applying these places as cultural or 

commercial spaces facilitates entrepreneurship and 

innovation, allowing space for creative industries 

and small enterprises. Revitalizing cities through 

adaptive reuse increases property values and 

attracts more investment, which secures long-term 

economic stability. It also minimizes waste and 

saves resources in the environmental arena, which 

is appropriate for sustainable goals. Adaptive reuse 

is thus economically, socially, and environmentally 

advantageous (2-4). 

 

Entrepreneurial Opportunities in Cultural 

Heritage Tourism 

Heritage tourism entrepreneurship is 

especially attractive to youths and entrepreneurs. 

Studies done in South Africa show that students 

perceive heritage tourism as a business opportunity 

with economic returns, job creation, and 

community development. Encouragement of youth 

to venture into entrepreneurship in this industry can 

stimulate local economies as well as preserve 

heritage. These businesses enhance small-scale 

enterprises, enrich the visitor experience, and 

encourage community welfare (5, 6). 

 

Case Studies on Successful Adaptive Reuse 

Projects such as the adaptive reuse to 

renovate Tanzania's Old Boma hotel show how 

tourism and community development are triggered 

through adaptive reuse. Not only did the project 

preserve the cultural heritage of the building, but it 

also initiated adjacent tourism activities such as 

yachting, diving, crafts, and vocational training. 

The holistic approach reactivated the old town, 

attracted tourists and investment, and preserved its 

character. Such cases demonstrate that conservation 

of heritage buildings leads to cultural tourism and 

economic benefits (7). 

 

 

 

Alignment with the UN Sustainable 

Development Goals (SDGs) 

Reutilization entrepreneurship of 

abandoned and vacant buildings is aligned with 

several United Nations Sustainable Development 

Goals by encouraging economic, social, and 

environmental development. These buildings being 

converted to guest houses, boutique hotels, cultural 

centers, or museums is especially relevant in rural 

or post-industrial areas where there are unused 

heritage sites. These sites are turned around by 

entrepreneurs, holding on to culture heritage and 

creating innovative tourist products that attract the 

masses and generate revenue. Research shows that 

such business models evolve with the market, from 

lifestyle businesses to more commercially oriented 

as the industry matures. 

 

Contribution to the SDGs Includes: 

1. Creation of jobs and the support of local 

economies, especially in rural or developing 

regions 

2. Promotion of sustainable urban and rural 

development through heritage conservation and 

avoidance of urban sprawl 

3. Preservation of resources and waste through the 

reuse of the existing buildings 

4. Contributing to climate change mitigation by 

limiting new development and emissions 

5. Supporting biodiversity and ecosystem services 

related to heritage locations 

 

Challenges and Opportunities 

The incorporation of the SDGs in all 

aspects of life is essential. The entrepreneurs 

involved in this industry are confronted with 

challenges such as high renovation costs, policy 

limitations, and compromise between conservation 

and modernization. Niche-to-mass market 

transitions in tourism require ongoing adaptation 

and innovation. However, effective projects show 

that sustainable tourism entrepreneurship can be 

aligned with environmental and social objectives, 

improving destination competitiveness and 

sustainability. Such entrepreneurship is enhanced 

by supportive policies, training, and stakeholders' 

collaboration to share benefits to the greatest 

possible extent (8-15). 

 

CONCLUSION 
While not all forms of entrepreneurship 

are profitable (16), repurposing aging and 

abandoned buildings for tourism is a multifaceted 

strategy that preserves culture while fulfilling 

economic, social, and environmental sustainability. 
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Adaptive reuse repurposes decayed buildings into 

profitable tourist attractions, generating income, 

creating jobs, and reinvigorating neighborhoods. 

Success relies on collaborative planning, 

stakeholder coordination, and civic engagement to 

balance conservation and development. This 

method improves the tourism industry and makes 

heritage structures continue to be precious to future 

generations. 
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