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Abstract 
Entrepreneurship is really about the things you 

cannot touch like trademarks and patents and 

copyrights. It is also about what people know. The 

brand of a company and how a company learns and 

comes up with new ideas. For a time, people who 

study entrepreneurship have talked about finding 

opportunities and making new things and growing in 

the market and starting new businesses. 

Now some people think that it is also important to 

look at what happens when entrepreneurship goes 

downhill and resources start to disappear. This 

article looks at entrepreneurship in a way using 

something called the Attrition Entrepreneurship 

Theory. It especially looks at what happens when 

companies lose their ability to protect their property 

like trademarks and patents. This is called 

"Trademark and Intellectual Property Lobotomy". It 

does not mean it in a literal sense. It means that 

companies slowly start to lose their ability to protect 

their property. 

The article looks at how companies lose this ability 

through things like trademark dilution and 

intellectual property conflicts and when people 

inside the company share secrets with others. It also 

looks at what happens when companies do not 

protect their property well and when they make poor 

decisions and when other companies copy them. 

Using this way of thinking we can see that when 

entrepreneurship goes downhill it is a slow process 

of losing resources and abilities. The article also 

looks at how companies can stay sustainable and 

make decisions and come up with new ideas when it 

comes to managing their intellectual property. 

It uses ideas from entrepreneurship and innovation. 

How companies work and manage their intellectual 

property. The article says that when companies do 

not use their property in a strategic way, they can 

lose their ability to be entrepreneurial faster. 

Finally, the article gives a framework, for 

understanding how intellectual property affects 

entrepreneurship. Gives ideas for what to study in 

the future. 
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I. Introduction 
Entrepreneurship is a process that involves 

coming up with ideas finding opportunities and 

creating value. An entrepreneur is someone who 

sees a chance to start a business gets the necessary 

resources takes risks and makes it happen. For a 

time, people thought that entrepreneurship was all 

about being successful and growing a business. 

They focused on things like being innovative 

finding market opportunities having money and 

managing a business well. 
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Entrepreneurship is not just about growing 

and succeeding. It is also about dealing with 

uncertainty running out of resources and even 

failing. Lots of businesses fail and it usually 

happens after they have been declining for a while. 

People used to think that businesses failed because 

they did not have money or because of too much 

competition. However nowadays it is clear that 

things like ideas, knowledge and reputation are just 

as important as money. 

A business can own things like trademarks, 

patents and copyrights which're very valuable. 

These things help a business stand out from others. 

Make it unique. If a business loses these things, it 

can be very bad for the business. It is not about 

losing protection but also about losing the value of 

its reputation and identity. 

This paper talks about something called 

"Trademark and Intellectual Property Lobotomy". It 

is like a disease that affects a business ability to 

think and come up with ideas. It happens when a 

business loses its assets, like trademarks and 

knowledge. This can lead to a business losing its 

ability to innovate and eventually its edge. 

 

To understand the decline of 

entrepreneurial dynamism, it is essential to consider 

the frameworkproposed by farzpourmachiani and 

farzpourmachiani (2024), who introduced the 

ˈAttritionEntrepreneurship Theory ˈ. This theory 

describes a phenomenon where entrepreneurial 

activitiesgenerate individual or governmental 

income but fail to contribute to societal wealth, 

potentiallyresulting in economic stagnation. Unlike 

genuine entrepreneurship, which drives growth 

through innovation, attrition entrepreneurship often 

recycles existing resources without creating new 

value.  While the authors highlight factors such as 

war-driven industries and discriminatory practices, a 

critical implication of their theory is its relationship 

with intellectual property. 

Because attrition entrepreneurship 

prioritizes short-term gains often through imitation 

or the exploitation of existing technologies it 

inherently neglects the development of novel, 

protectable assets. This creates a dangerous cycle 

where the disregard for IP rights fosters an 

environment conducive to economic decline rather 

than prosperity. 

The Attrition Entrepreneurship Theory is a 

way of understanding how this happens. It says that 

businesses do not usually fail suddenly but rather 

they decline over time due to losses. These small 

losses can add up. Eventually lead to big problems. 

This paper wants to look at what happens when 

businesses try to operate without the protection of 

their property. 

Some of the things that can happen to a business 

include: 

• Losing its trademarks 

• Losing its knowledge and expertise 

• Not being able to innovate 

• Becoming fragmented and disorganized 

• Losing its sense of direction 

• Not being able to differentiate itself from 

others 

All these things can lead to a business losing its 

ability to compete and eventually failing. This paper 

wants to explore how businesses can deal with these 

challenges and stay successful when their 

intellectual property is under attack. 

Entrepreneurship is about finding opportunities and 

creating value and it is also, about dealing with the 

challenges that come with it. Entrepreneurship 

involves taking risks and being innovative. It 

requires a business to be able to adapt and change. 

 

Objectives of the Study 

The current review paper is about 

entrepreneurship and intellectual property. It has 

goals. One goal is to study the basics of 

entrepreneurship and intellectual property in today’s 

businesses. Entrepreneurship and intellectual 

property are areas of focus here. 

Another goal is to explore the idea of trademark and 

intellectual property issues within organizations. 

This idea is looked at in a way. The paper also aims 

to examine the Attrition Entrepreneurship Theory. 

This theory explains how entrepreneurship can 

decline over time. Entrepreneurship and intellectual 

property are important, in this context. The Attrition 

Entrepreneurship Theory helps understand the 

challenges faced. 

 

 

Entrepreneurship and Theoretical Foundations 

Entrepreneurship has changed a lot over the years. 

Classical economics saw entrepreneurship as a way 

to organize production and resources. Entrepreneurs 

brought resources together to make economic 

output. Later some thought that entrepreneurship 

was about creating changes through new and 

different ideas. Some looked at the psychology of 

entrepreneurs. Said it was about: 

• Personality 

• Taking risks 

• Motivation 

• Wanting to achieve 

Others looked at sociology and said it was about: 

• Who you know? 
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• Connections 

• Rules and laws 

• Culture 

Some said that companies succeed because they 

have special resources.Others said that companies 

need to adapt and learn to stay. 

Today people think that entrepreneurship is a 

process that involves: 

• Economics 

• Rules and laws 

• Managing strategically 

• Technology 

• How people think 

People pay a lot of attention to successful 

entrepreneurs but not as much to those who 

fail.Entrepreneurship failure often happens slowly 

as a business gets weaker over time than all, at once. 

 

Intellectual Property in Entrepreneurial Business 

Intellectual property represents legal and strategic 

mechanisms designed to protect intangible 

creations. 

Major forms include: 

Trademarks 

Trademarks provide symbolic differentiation and 

market identity. 

• Functions include: 

• Recognition; 

• Quality signaling; 

• Customer trust; 

• Reputation development. 

Strong trademarks contribute significantly to 

organizational value. 

Patents 

• Patents protect technological innovations. 

• Functions include: 

• Exclusion of competitors; 

• Monetization opportunities; 

• Licensing; 

• Innovation incentives. 

Copyrights 

Copyright protection safeguards creative 

expressions. 

These include: 

• software; 

• literature; 

• media; 

• artistic content. 

Trade Secrets 

Trade secrets involve confidential knowledge that 

generates competitive value. 

Examples include: 

• algorithms; 

• manufacturing methods; 

• customer information. 

Organizational Knowledge 

Knowledge increasingly functions as an intellectual 

asset. 

Organizations continuously generate: 

• tacit knowledge; 

• explicit knowledge; 

• learning routines. 

Knowledge assets significantly influence 

entrepreneurial performance. 

 

Intellectual Property and Competitive Advantage 

Modern businesses increasingly derive value from 

intangible assets rather than physical assets. Several 

mechanisms explain this relationship. First, 

intellectual property generates market 

differentiation. Second, intellectual property creates 

barriers to imitation. Third, intellectual property 

strengthens investor confidence. Fourth, intellectual 

property enhances organizational legitimacy. Fifth, 

intellectual property contributes to long-term 

sustainability. 

 

Entrepreneurial firms frequently possess limited 

financial resources. Therefore, intellectual property 

may become their primary strategic asset. 

A startup with limited infrastructure but strong 

intellectual property can compete effectively against 

larger firms. 

Consequently, weakening intellectual property 

systems may substantially influence entrepreneurial 

outcomes. 

 

Conceptualizing Trademark and Intellectual 

Property Lobotomy 

The phrase "Trademark and Intellectual Property 

Lobotomy" is not meant to be taken 

It is actually a way to help us understand how 

organizations work. 

The idea of Trademark and Intellectual Property 

Lobotomy is like a comparison. 

Trademark and Intellectual Property Lobotomy 

suggests that an organization can lose some of its 

ability to function properly which's similar, to what 

happens when our brain is not working right. 

There are ways that Trademark and Intellectual 

Property Lobotomy can happen to an organization. 

Trademark Dilution 

Trademark dilution weakens brand distinctiveness. 

Potential causes include: 

• imitation; 

• excessive brand extension; 

• market confusion. 

Dilution reduces symbolic strength. 

Intellectual Property Theft 
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Unauthorized use of proprietary resources may 

create capability losses. 

Consequences include: 

• revenue reduction; 

• weakened market position; 

• reduced innovation incentives. 

Knowledge Leakage 

Knowledge leakage represents transfer of strategic 

information outside organizational boundaries. 

Causes may include: 

• employee turnover; 

• cybersecurity weaknesses; 

• inadequate governance. 

Strategic Mismanagement 

Organizations occasionally fail to protect 

intellectual assets. 

Examples include: 

• failure to register trademarks; 

• weak patent strategies; 

• insufficient monitoring. 

Innovation Erosion 

Innovation capability may gradually weaken. 

Factors include: 

• declining research investment; 

• organizational rigidity; 

• reduced learning. 

Attrition Entrepreneurship Theory 

Attrition Entrepreneurship Theory interprets 

entrepreneurial systems as dynamic entities capable 

of experiencing progressive weakening. 

Rather than focusing exclusively on venture 

creation, the theory emphasizes cumulative 

deterioration. 

Several assumptions characterize the framework. 

Entrepreneurship as Dynamic Movement 

Entrepreneurial systems continuously evolve 

Growth and decline coexist. 

Resource Depletion 

Resources may decrease over time. 

Examples include: 

• financial capital; 

• human capital; 

• social capital; 

• intellectual capital. 

Cumulative Losses 

Small losses accumulate. 

 

Minor reductions may eventually produce major 

consequences. 

Organizational Fragility 

Companies that are run by entrepreneurs can get 

into trouble when their systems for making plans are 

not working well. When we use two ways of looking 

at this problem the IP Lobotomy Approach and the 

Attrition Entrepreneurship Approach, we can see 

what is happening to these companies clearly. This 

helps us understand how companies can start to fall 

If the system for managing property starts to fail it 

can cause a lot of other problems. This can lead to 

the company not doing and eventually failing. First 

the companies’ intellectual resources, such as 

trademarks and secret knowledge can start to 

disappear. This can make it harder for the company 

to come up with ideas and make good decisions. 

As a result, the company can get confused about 

what it's doing and its new ideas can start to fail. 

This means the company is not as good as its 

competitors, which can cause more problems. When 

a company is not as good as its competitors it can 

lose its people and fail faster. However, this does not 

always happen in a line because there are many 

things that can happen to make the problem worse 

or better. Entrepreneurial organizations like these 

companies can have problems when their strategic 

systems weaken. The combination of IP Lobotomy 

Approach and Attrition Entrepreneurship Approach 

is useful, for understanding decay and the 

deterioration of entrepreneurial organizations. 

 

Entrepreneurial Identity and Trademark 

Function 

Entrepreneurial organizations possess identities 

similar to individuals. 

Identity supports: 

• purpose; 

• legitimacy; 

• differentiation; 

• communication. 

Trademarks frequently function as organizational 

identity markers. 

When trademark systems weaken, identity may 

become unstable. 

Consequences include: 

• customer uncertainty; 

• reduced loyalty; 

• market confusion. 

Identity instability may contribute to attrition 

Innovation and Intellectual Property Lobotomy 

Innovation represents one of entrepreneurship's core 

mechanisms. 

 

Innovation systems depend on: 

• knowledge creation; 

• experimentation; 

• learning; 

• investment. 

Intellectual property weakening may negatively 

influence innovation. 

Human Capital Dimensions 
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Human resources strongly influence entrepreneurial 

sustainability. 

Knowledge often resides within employees. 

Employee departure may create organizational 

capability losses. 

Human capital attrition can therefore interact with 

intellectual property attrition. 

Examples include: 

• loss of expertise; 

• loss of networks; 

• loss of tacit knowledge. 

Organizational Learning Perspectives 

Learning allows organizations to adapt. 

Learning systems include: 

• experience accumulation; 

• feedback mechanisms; 

• knowledge transfer. 

Intellectual property impairment may weaken 

learning structures. 

Reduced learning capacity contributes to long-term 

decline. 

Market Competition and Entrepreneurial 

Attrition 

Competitive environments increasingly intensify 

intellectual property challenges. 

Globalization has increased: 

• technological diffusion; 

• imitation; 

• market complexity. 

Entrepreneurial firms frequently encounter 

difficulties protecting intangible assets. 

Competitive pressure may accelerate attrition 

mechanisms. 

 

Digital Entrepreneurship and Intellectual 

Property Vulnerability 

Digital environments create new opportunities but 

also new risks. 

Examples include: 

• software piracy; 

• cyber theft; 

• algorithm replication; 

• digital content duplication. 

Digital entrepreneurship therefore experiences 

unique forms of intellectual property lobotomy. 

 

II. Discussion 
The suggested framework is really helpful for 

people who study entrepreneurship because it looks 

at what happens when things start to fall 

Most of the time people who study entrepreneurship 

focus on how to create and build things. 

It is also very important to look at what happens 

when things start to deteriorate. 

We can use something called intellectual property 

lobotomy to understand how companies lose their 

ability to make decisions. 

The framework also thinks about resources. 

Companies use resources more and more these days. 

The framework is about entrepreneurship research. 

It says that entrepreneurship research should look at 

entrepreneurship deterioration. 

Entrepreneurship deterioration is when companies 

that were successful start to do poorly. 

So, the suggested framework is helpful, for 

entrepreneurship research because it looks at 

entrepreneurship deterioration and intellectual 

resources and intellectual property lobotomy. 

Weakness in such resources can affect: 

• Identity; 

• Innovation; 

• Legitimacy; 

• Competitiveness. 

The Attrition Entrepreneurship Theory point of view 

is one that considers processes of deterioration in 

terms of accumulation of losses. 

 

III. Future Research Agenda 
Future studies would do well to examine 

the connections between intellectual property 

degradation, entrepreneurial effectiveness, and 

organizational sustainability. They could investigate 

the effect of trademark dilution on venture success, 

the impact of intellectual property degradation on 

innovation processes, and the evolution of 

entrepreneurial identity in the face of capability 

erosion. Comparative analysis in different industries 

and countries could highlight the impact of context 

on attrition dynamics. Longitudinal analysis could 

provide a more holistic view of entrepreneurial 

degradation dynamics. 

 

IV. Conclusion 
Entrepreneurship is becoming more about having 

ideas and good systems in place. For a time, people 

thought that growing a business was the most 

important thing. They did not think about what 

happens when a business starts to fall apart. 

This paper talked about what happens when a 

company loses its edge with Trademark and 

Intellectual Property. It showed how companies can 

get hurt when they do not take care of their property. 

When we look at businesses that are struggling, we 

can see that it often happens in steps. They lose a bit 

at a time. 

• They start to lose their ideas 

• They start to lose their ability to innovate 

• They start to lose their edge in the market 
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It seems like when a company’s intellectual property 

systems start to break down it can affect who they 

are, as a company their ability to come up with 

ideas, how well they do and whether or not they 

survive. 

We need to do research to see if this is really true 

and to understand how it all works. 
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