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Abstract:  
This comparative study examines the long-term 

impact of entrepreneurial coaching on women and 

youth-led startups across Africa and the United 

States. Employing a mixed-methods approach, the 

research captures quantitative shifts in financial 

literacy and funding access alongside qualitative 

changes in leadership confidence, innovation agility, 

and community reinvestment. Findings indicate that 

peer-to-peer and hybrid coaching models 

significantly enhance financial outcomes and startup 

scalability, particularly when coaching is culturally 

contextualized. African entrepreneurs preferred 

locally grounded approaches, while U.S. startups 

leaned towards agile, tech-driven models. The study 

advocates for context-responsive coaching 

frameworks that align with global development 

goals, fostering inclusive entrepreneurship 

ecosystems across borders. 
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I. Introduction 
Entrepreneurial coaching has increasingly 

become recognized as a strategic mechanism for 

promoting inclusive economic development across 

global markets. In today’s interconnected world, the 

emphasis on equipping entrepreneurs especially 

those from underrepresented demographics such as 

women and youth with the necessary tools, 

knowledge, and support systems is more pressing 

than ever. This research critically investigates the 

long-term impact of entrepreneurial coaching on 

women and youth-led startups across two distinct 

yet interconnected regions: Africa and the United 

States. By evaluating the outcomes of coaching 

interventions, this study underscores how targeted 

support can accelerate financial empowerment and 

drive systemic change in entrepreneurial 

ecosystems. 

 

1.1. Background and Rationale 

Globally, entrepreneurship is considered a 

critical driver of innovation, job creation, and socio-

economic transformation (GEM, 2022). However, 

historically marginalized groups particularly women 

and young people often lack equitable access to 

resources such as capital, networks, technical skills, 

and mentorship (ILO, 2021). In Africa, women 

make up more than 50% of the continent's 

entrepreneurs, yet they face challenges like limited 

funding and socio-cultural constraints (UN Women, 

2022). Meanwhile, in the United States, youth and 

women-led startups often encounter systemic 

hurdles in accessing venture capital and scaling their 

enterprises (Kauffman Foundation, 2023). 

This study explores how entrepreneurial coaching 

serves as a bridge over these structural barriers, 

offering an empowering platform that addresses 

both capability and opportunity gaps. 

 

1.2. Defining Entrepreneurial Coaching 

Entrepreneurial coaching can be defined as 

a personalized, goal-oriented development process 

that facilitates entrepreneurs’ strategic thinking, 

leadership growth, and business performance (Jones 

et al., 2016). It differs from traditional training or 

mentorship by focusing on an entrepreneur’s 

specific journey, aligning personal values with 

business objectives, and fostering reflective and 

adaptive thinking (Pittaway & Cope, 2019). In the 

context of women and youth entrepreneurs, 

coaching has been linked to enhanced confidence, 

improved financial literacy, and increased resilience 

in volatile markets (Smith & Wang, 2021). 

1.3. The Cross-Continental Relevance 

The relevance of entrepreneurial coaching in both 

Africa and the United States stems from a shared 

need to close gender and age-related opportunity 

gaps, though the challenges manifest differently 

across contexts. African women, for instance, often 

operate in informal economies with limited policy 

protection, while U.S.-based youth entrepreneurs 

may struggle with scaling ventures due to limited 

experience or mentorship access (World Bank, 
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2023; USAID, 2020). This research uniquely 

contributes to the literature by offering a cross-

continental analysis that highlights both contrasts 

and convergences in coaching models, thus 

promoting mutual learning and international 

development synergies. 

1.4. Alignment with Global and U.S. Economic 

Priorities 

This research is timely and strategically aligned with 

broader U.S. economic and global leadership 

priorities. The U.S. government, through initiatives 

such as the Global Innovation through Science 

and Technology (GIST) program and the Young 

African Leaders Initiative (YALI), has recognized 

entrepreneurship as a pathway to diplomacy, 

stability, and development (U.S. Department of 

State, 2021). Similarly, global development agendas 

like the United Nations Sustainable Development 

Goals (SDGs), particularly Goals 5 (Gender 

Equality), 8 (Decent Work and Economic Growth), 

and 10 (Reduced Inequalities), emphasize inclusive 

innovation and economic empowerment as 

foundational to global prosperity (UNDP, 2022). 

By evaluating coaching initiatives that empower 

women and youth, this article aims to present 

evidence that supports policy frameworks for 

inclusive entrepreneurship, strengthens bilateral 

relations, and accelerates shared prosperity. 

 

1.5. Objectives and Scope of the Study 

The central aim of this research is to evaluate the 

long-term impact of entrepreneurial coaching on the 

financial empowerment of women and youth-led 

startups. Specifically, it seeks to: 

 Assess the effectiveness of coaching programs 

in improving financial outcomes, business 

sustainability, and confidence levels. 

 Compare and contrast coaching strategies used 

in African and U.S. contexts. 

 Explore the role of culturally responsive 

coaching in shaping inclusive innovation 

ecosystems. 

 Provide policy recommendations for scalable, 

impactful coaching initiatives that promote 

diversity, innovation, and global 

competitiveness. 

In doing so, the study addresses an essential gap in 

the literature by integrating empirical data with 

cross-regional perspectives. Through this dual-lens 

approach, it becomes possible to understand how 

entrepreneurial coaching not only transforms 

individual lives but also fosters more inclusive 

economies thus positioning both Africa and the U.S. 

as partners in promoting equitable and sustainable 

development. 

 

II. Literature Review 
The existing body of literature underscores 

the significance of entrepreneurial coaching in 

promoting financial empowerment and inclusive 

economic development. The review is structured 

into three core themes relevant to this study: the 

foundational role of entrepreneurial coaching in 

financial empowerment, the evolving role of women 

and youth in entrepreneurship, and the relevance of 

cross-continental insights in designing inclusive 

coaching models. 

 

2.1. Entrepreneurial Coaching and Financial 

Empowerment 

Entrepreneurial coaching refers to a 

structured, personalized, and often long-term 

intervention that facilitates entrepreneurs' 

development in areas such as financial literacy, 

leadership, innovation, and strategic planning (Jones 

et al., 2016). Unlike traditional business training 

programs that are often one-directional, 

entrepreneurial coaching is characterized by its 

collaborative nature, goal orientation, and adaptive 

methodology. It allows entrepreneurs to co-create 

strategies with their coaches based on context-

specific realities, market dynamics, and personal 

growth trajectories (Pittaway & Cope, 2019). 

Research has consistently demonstrated 

that coaching significantly enhances an 

entrepreneur’s ability to make informed financial 

decisions, manage risk, and adapt to market 

volatility. Smith and Wang (2021) found that 

entrepreneurs who received consistent coaching 

support over a 12-month period reported a 30% 

increase in financial stability and a marked 

improvement in business scalability. In fragile or 

emerging markets common in many African 

countries coaching has also served as a risk 

mitigation tool, equipping founders with scenario 

planning and resilience-building strategies 

(Agyapong et al., 2020). 

Moreover, in developed economies like the 

U.S., coaching has evolved to integrate digital tools 

and behavioral analytics, allowing for data-driven 

business model refinement. Entrepreneurial 

coaching in such environments often includes 

modules on venture capital readiness, strategic 

growth, and leveraging technology for market 

penetration (Reuber & Fischer, 2019). These 

findings suggest that while contexts vary, the impact 

of coaching on financial empowerment is both 

measurable and significant across geographies. 

2.2. Women and Youth in Entrepreneurship 

Women and youth are increasingly 

acknowledged as pivotal contributors to global 

entrepreneurship and innovation. However, their 



 

 

International Journal of Advances in Engineering and Management (IJAEM) 

Volume 7, Issue 4 April. 2025, pp: 1140-1150    www.ijaem.net   ISSN: 2395-5252 

                                      

 

 

 

DOI: 10.35629/5252-070411401150   | Impact Factor value 6.18   | ISO 9001: 2008 Certified Journal Page 1142 

participation remains constrained by several 

systemic barriers. For women, these include limited 

access to capital, discriminatory financial policies, 

and gendered perceptions of leadership. According 

to UN Women (2022), women-owned businesses 

constitute up to 60% of microenterprises in Africa, 

yet they receive less than 10% of available funding. 

In the U.S., although women-led startups are 

growing rapidly, they still account for a small 

percentage of total venture capital investments 

(PitchBook, 2023). 

Similarly, young entrepreneurs face 

challenges related to credibility, lack of mentorship, 

and inexperience in financial planning. The 

Kauffman Foundation (2023) reports that while 

youth-led startups in the U.S. are key drivers of 

innovation particularly in tech sectors such as 

fintech, edtech, and health tech many are unable to 

scale due to inadequate support structures and 

financial mismanagement. Youth entrepreneurship 

in Africa faces even more complex barriers, such as 

limited access to markets, regulatory bottlenecks, 

and infrastructure gaps (World Bank, 2023). 

Entrepreneurial coaching has emerged as a 

transformative solution for these populations. For 

women, coaching enhances self-efficacy, improves 

negotiation skills, and provides access to peer 

networks and investor circles (Sperber & Linder, 

2020). For youth, coaching fosters confidence, 

refines business models, and introduces strategic 

financial planning, often through simulation tools 

and interactive platforms (Nwankwo et al., 2021). 

These interventions create more equitable access to 

economic opportunities and foster sustainable 

business growth. 

 

2.3. Cross-Continental Perspectives on Inclusive 

Coaching 

While economic, cultural, and institutional contexts 

vary significantly between Africa and the United 

States, the core challenges facing underrepresented 

entrepreneurs share striking similarities chief among 

them being limited access to mentorship, startup 

capital, and inclusive policy frameworks. 

Recognizing these shared barriers, researchers and 

development practitioners have emphasized the need 

for cross-continental collaboration in entrepreneurial 

education and coaching (OECD, 2020). 

Programs such as the Young African Leaders 

Initiative (YALI) and the Mandela Washington 

Fellowship have demonstrated the effectiveness of 

U.S.-Africa collaborations in building 

entrepreneurial capacity. These programs use 

coaching models that are co-designed with local 

stakeholders to ensure contextual relevance while 

integrating global best practices (U.S. Department 

of State, 2021). In return, U.S.-based programs such 

as Techstars and Google for Startups have 

increasingly engaged international partners to foster 

cross-cultural innovation and access to new markets 

(Startup Genome, 2022). 

Studies show that inclusive coaching models 

grounded in cultural empathy and socio-economic 

awareness produce the most lasting results. For 

instance, peer-to-peer coaching approaches that 

integrate indigenous knowledge and community 

dynamics have shown promising outcomes in 

African entrepreneurial hubs (Boateng et al., 2020). 

In contrast, modular and tech-driven coaching 

models in the U.S. promote agility, data-driven 

decision-making, and investor readiness. These 

differing but complementary approaches offer an 

opportunity for mutual learning and transcontinental 

policy innovation. 

 

III. Methodology 
This study employs a comparative case study 

approach combined with a mixed-methods 

research design, aligning with contemporary best 

practices for cross-national entrepreneurship 

research (Creswell & Plano Clark, 2017; Yin, 2018). 

The methodological framework was selected to 

capture both the measurable outcomes and the 

nuanced, context-specific experiences of women 

and youth entrepreneurs who have participated in 

coaching interventions across Africa and the United 

States. 

3.1 Research Design 

A mixed-methods design integrates quantitative 

and qualitative data to explore the multidimensional 

effects of entrepreneurial coaching. This approach 

allows for triangulation of findings and strengthens 

the internal validity of the research (Tashakkori & 

Teddlie, 2010). The study is situated in four 

entrepreneurial ecosystems with diverse socio-

economic dynamics: Lagos (Nigeria), Nairobi 

(Kenya), Atlanta (USA), and Chicago (USA). 

3.2 Quantitative Data Collection 

The quantitative phase involved structured surveys 

administered to a sample of 150 women and youth-

led startups 75 from sub-Saharan Africa 

(specifically Nigeria and Kenya) and 75 from the 

United States. Startups were selected using 

purposive sampling through partnerships with local 

entrepreneurship hubs, accelerators, and innovation 

labs such as the Tony Elumelu Foundation 

(Nigeria), iHub (Kenya), Atlanta Tech Village 

(Georgia), and 1871 (Chicago). 

Respondents had participated in structured 

entrepreneurial coaching programs between 2020 

and 2024, with the data collection process spanning 

from January 2022 to December 2024. The survey 
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instrument included validated scales and customized 

indicators developed from previous studies on 

coaching impact (Pittaway et al., 2009; McAdam et 

al., 2021). 

Key indicators measured included: 

 Business longevity (measured in 

months/years of operation) 

 Revenue growth (annualized rate over two 

years) 

 Access to funding (venture capital, grants, 

loans) 

 Improvement in financial literacy (pre- 

and post-coaching self-assessments) 

 Expansion of professional networks 
(quantified by new partnerships and mentorships) 

Descriptive and inferential statistical analyses were 

conducted using SPSS and R Studio to identify 

patterns and compare regional differences. 

 

3.3 Qualitative Data Collection 

The qualitative component included 30 in-depth, 

semi-structured interviews with startup founders 

(15 from Africa and 15 from the U.S.) and 10 

entrepreneurial coaches (5 from each region). The 

interviews sought to explore personal coaching 

experiences, perceived long-term impacts, and 

contextual barriers or enablers of entrepreneurial 

success. 

The interview protocol was guided by qualitative 

themes including: 

 Perceived value and limitations of coaching 

 Cultural relevance and inclusiveness of 

coaching methods 

 Challenges faced post-coaching (e.g., 

investor readiness, scalability) 

 Gender- and age-specific reflections on 

empowerment 

Interviews were recorded, transcribed verbatim, and 

analyzed using NVivo software, employing 

thematic analysis techniques as described by Braun 

and Clarke (2006). A coding framework was 

developed inductively and refined through 

intercoder reliability checks, ensuring analytic rigor 

and consistency (Nowell et al., 2017). 

 

3.4 Data Integration and Validity Measures 

To ensure the credibility, transferability, and 

reliability of the study: 

 Methodological triangulation was used to 

compare and corroborate survey data with interview 

findings (Denzin, 2012). 

 Member checks were conducted with a 

subset of interviewees to validate emerging themes. 

 Ethical approval was obtained through the 

appropriate university review boards, and all 

participants provided informed consent. 

By blending numerical trends with lived 

experiences, this methodology enables a robust 

exploration of how entrepreneurial coaching 

interventions influence long-term financial 

empowerment across differing socio-economic 

contexts. 

 

IV. Findings 
The results of the mixed-methods study reveal 

significant financial and developmental impacts of 

entrepreneurial coaching programs on women and 

youth-led startups in both Africa and the United 

States. Data from surveys, interviews, and partner 

organizations support three thematic areas: financial 

growth and stability, demographic impact (gender 

and youth), and coaching model effectiveness. 

 

4.1 Financial Growth and Stability 

Entrepreneurial coaching programs contributed 

significantly to the financial trajectories of the 

participating startups. Quantitative survey data 

indicated that 82% of coached startups across 

both regions reported increased access to funding 
within two years of completing their coaching 

programs. This includes venture capital, grants, 

angel investment, and microfinancing opportunities 

facilitated through expanded professional networks 

(World Bank, 2021). 

Notably: 

 African startups demonstrated a 40% 

improvement in financial literacy scores, based on 

pre- and post-coaching assessments, reflecting a 

stronger foundational understanding of budgeting, 

cash flow management, and investment readiness. 

 U.S.-based startups reported a 35% 

increase in financial literacy, with additional 

emphasis on risk mitigation strategies and digital 

financial tools integration (Edelman & Brush, 

2020). 

This aligns with prior studies suggesting that 

structured entrepreneurial support directly correlates 

with startup financial performance and survival 

rates, especially in economically uncertain 

environments (Arasti et al., 2014; Jones & Penaluna, 

2019). 

Quantitative findings show that 82% of all surveyed 

startups reported increased access to funding 

within two years of completing coaching programs. 

Additionally, improvements in financial literacy 

were observed, with African startups recording a 

40% average increase, while U.S. startups 

experienced a 35% improvement, based on pre- 

and post-coaching assessments. 
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Table 1: Financial Literacy and Funding Outcomes (2022–2024) 

Region % with Increased 

Funding 

Avg. Financial Literacy Gain 

(%) 

Avg. Revenue Growth 

Over 2 Years 

Africa 

(n=75) 

84% 40% 28% 

U.S. (n=75) 80% 35% 32% 

Combined 82% 37.5% 30% 

Source: Author’s survey data; validated through entrepreneurship hubs (Tony Elumelu Foundation, iHub, 

Atlanta Tech Village, 1871) 

 
Figure 2: Financial literacy and funding outcomes 

These results corroborate existing literature 

emphasizing the positive correlation between 

coaching and financial capability development 

(McAdam et al., 2021; OECD, 2020). 

 

4.2 Gender and Youth Impact 

Entrepreneurial coaching emerged as particularly 

transformative for women and youth founders, 

aligning with global development goals on inclusion 

and equity (UNDP, 2023). 

Key insights include: 

 Women-led startups in both Africa and 

the U.S. exhibited higher community 

reinvestment behaviors, including local 

employment generation, social venture components, 

and inclusive hiring practices. These findings 

reinforce the literature that women entrepreneurs 

often prioritize community-centric business models 

(Brush et al., 2018). 

 Youth founders (under 35) effectively 

leveraged coaching to make agile business pivots 

during economic downturns, particularly in response 

to COVID-19 and inflationary pressures. Several 

African youth-led agritech and digital health 

startups adjusted their models toward scalable, low-

cost solutions, while U.S.-based counterparts in 

fintech and edtech introduced subscription models 

and lean MVPs (minimum viable products) 

(Kauffman Foundation, 2023). 

Interview data emphasized that coaching instilled a 

sense of long-term vision, resilience, and digital 

savviness among young entrepreneurs in both 

regions an essential trait for thriving in the rapidly 

evolving global economy (OECD, 2020). 

Qualitative data from interviews indicate that 

women-led startups consistently reinvest in their 

communities through education, hiring practices, 

and social enterprise models. Furthermore, youth 

founders, particularly in fintech and edtech sectors, 

used coaching interventions to pivot and innovate 

during economic disruptions like the COVID-19 

pandemic. 
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Table 2: Gender and Youth-Centered Impact Themes 

Theme Africa Highlights U.S. Highlights 

Community Reinvestment 

(Women-led) 

65% supported local initiatives 

(education, health) 

58% engaged in community 

outreach or social innovation 

Innovation through Coaching 

(Youth) 

72% adopted digital tools for 

product delivery 

76% launched new product lines 

post-coaching 

Leadership Confidence (Both 

groups) 

High post-coaching self-efficacy 

scores 

Enhanced negotiation and 

pitching skills 

Source: Author’s interview data, coded via NVivo, validated using Braun & Clarke (2006) thematic analysis 

These findings align with gender-transformative entrepreneurship strategies (UN Women, 2022) and youth-

driven innovation trends (Kauffman Foundation, 2023). 

 

4.3 Effectiveness of Coaching Models 

The effectiveness of coaching models varied based 

on regional context and the socio-technical 

orientation of entrepreneurs. Nevertheless, several 

trends emerged as common best practices. 

 Peer-to-peer coaching and hybrid 

coaching models (combining online and offline 

interactions) were identified as the most effective 

across both regions. Participants cited increased 

trust, relatability, and accessibility as key benefits of 

these models (McAdam et al., 2021). 

 Cultural contextualization was a strong 

preference among African entrepreneurs, with 

founders in Lagos and Nairobi emphasizing the 

importance of localized examples, vernacular 

language usage, and the inclusion of informal sector 

realities in coaching sessions. This approach 

resonated with the theory of culturally responsive 

pedagogy in entrepreneurship education (Nkansa & 

Chapman, 2019). 

 Conversely, U.S. founders favored agile, 

tech-driven coaching strategies, emphasizing 

iterative development, lean methodology, and 

integration with digital platforms such as Slack, 

Notion, and virtual accelerators. These models were 

particularly effective for tech-based startups in 

urban hubs like Atlanta and Chicago (Nambisan & 

Baron, 2021). 

The findings underscore that coaching programs 

tailored to socio-cultural dynamics, startup maturity 

stages, and sector-specific needs are more likely to 

drive sustainable outcomes. 

Data revealed that peer-to-peer coaching and 

hybrid models (combining in-person and virtual 

sessions) were most effective across both regions. 

However, regional preferences were apparent: 

African founders favored coaching that reflected 

cultural context and lived experiences, while U.S. 

participants preferred agile frameworks and digital 

platforms. 

 

Table 3: Preferred Coaching Models by Region 

Coaching Model Type Africa Adoption Rate 

(%) 

U.S. Adoption Rate 

(%) 

Effectiveness 

Rating* (Avg. out of 

5) 

Peer-to-Peer Coaching 68% 62% 4.4 

Hybrid (Online + 

Offline) 

74% 80% 4.6 

One-on-One Mentorship 52% 66% 4.1 

Culturally-

Contextualized 

81% 34% 4.7 (Africa only) 

Agile/Tech-Driven 

Coaching 

39% 78% 4.5 (U.S. only) 
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Figure 1. Preferred Coaching Models by Region 

 

This chart compares the adoption rates and 

perceived effectiveness of various coaching models 

in Africa and the United States. Hybrid coaching, 

combining online and offline methods, demonstrates 

widespread use in both regions with high 

effectiveness ratings (4.6/5). Peer-to-peer coaching 

also shows strong adoption, particularly in Africa 

(68%). One-on-one mentorship is more prevalent in 

the U.S. (66%) than in Africa (52%). Notably, 

culturally-contextualized coaching is significantly 

more adopted in Africa (81%) and rated highest in 

effectiveness (4.7), underscoring the importance of 

cultural relevance in coaching approaches. 

Conversely, Agile/tech-driven coaching sees 

stronger adoption in the U.S. (78%) and also holds a 

high effectiveness score (4.5), reflecting the region's 

digital coaching maturity. 

Effectiveness rating based on post-coaching self-

reported utility and business performance metrics. 

Source: Survey and interview data; coaching 

structure analysis based on program descriptions 

provided by partner hubs (2022–2024). 

The diversity of coaching preferences suggests that 

contextual adaptability is critical in designing 

impactful entrepreneurial development programs 

across regions. 

 

V. Discussion and Policy Implications 
5.1 Interpreting Financial Empowerment 

Outcomes 

The findings reinforce the critical role 

entrepreneurial coaching plays in enhancing 

financial literacy, funding access, and revenue 

growth among women and youth-led startups. The 

reported 40% gain in financial literacy in Africa 

and 35% in the U.S. highlights that well-structured 

coaching programs transcend geographical 

boundaries in their impact. These outcomes are 

consistent with the Sustainable Development Goals 

(SDGs), particularly Goal 8 (Decent Work and 

Economic Growth) and Goal 5 (Gender Equality) 

(United Nations, 2023). 

The evidence suggests that coaching acts not just as 

a business development tool, but as a financial 

empowerment mechanism, especially for 

underrepresented groups who face systemic barriers 

to traditional finance systems (ILO, 2022; 

McKenzie & Woodruff, 2017). 

5.2 Gender and Youth as Catalysts for Inclusive 

Innovation 

The qualitative insights confirm that women and 

youth are not merely recipients of entrepreneurial 

support but agents of systemic change within their 

communities. The strong inclination of women-led 

startups toward community reinvestment, as 

observed in both regions, aligns with research 

asserting that women entrepreneurs 

disproportionately prioritize social impact (Brush et 

al., 2018). 

Meanwhile, youth-led startups, particularly in the 

tech space, have shown a high adaptability to market 

changes pivoting business models and innovating 

rapidly through coaching support. These 

characteristics support policies promoting youth 

entrepreneurship as a pillar of digital 

transformation and future economic resilience 
(World Bank, 2021). 

5.3 Contextualizing Coaching Models: Lessons in 

Localization 



 

 

International Journal of Advances in Engineering and Management (IJAEM) 

Volume 7, Issue 4 April. 2025, pp: 1140-1150    www.ijaem.net   ISSN: 2395-5252 

                                      

 

 

 

DOI: 10.35629/5252-070411401150   | Impact Factor value 6.18   | ISO 9001: 2008 Certified Journal Page 1147 

The study’s cross-continental analysis sheds light on 

the importance of contextual design in coaching 

programs. African entrepreneurs expressed a 

preference for coaching that reflects local 

economic, cultural, and linguistic realities, a 

finding supported by Lichtenstein and Lyons (2019), 

who emphasize "entrepreneurial ecosystem fit." In 

contrast, U.S. entrepreneurs favored agile and tech-

driven coaching, underpinned by lean startup 

methodologies (Ries, 2011). 

This divergence underscores the necessity for 

flexible and adaptive coaching frameworks, 

especially for international development agencies 

and entrepreneurship hubs aiming to scale impact 

across borders. Programs should integrate local 

facilitators, culturally nuanced content, and 

regionally appropriate success metrics. 

5.4 Implications for U.S. Global Leadership and 

Policy 

As the U.S. continues to champion global 

innovation and inclusive growth, entrepreneurial 

coaching offers a strategic avenue to advance both 

domestic economic competitiveness and 

international development goals. Through 

partnerships with African innovation hubs, U.S.-

based programs can foster mutual learning, 

cultural exchange, and scalable innovation 
positioning the U.S. as a collaborative leader rather 

than a unilateral aid provider. 

Bilateral mentorship exchanges, diaspora-led 

incubators, and USAID-funded entrepreneurship 

development programs stand out as viable 

platforms for reinforcing U.S. foreign policy 

through economic diplomacy (USAID, 2022; 

Department of State, 2023). These initiatives also 

support Executive Orders and strategies focusing on 

equity, such as the U.S. Strategy on Global 

Women's Economic Security (2022). 

 

5.5 Policy Recommendations 

Based on the findings, the following policy and 

programmatic recommendations are proposed: 

 Mainstream Entrepreneurial Coaching 

in National and International Development 

Frameworks: Governments and development 

agencies should integrate coaching as a core 

component of SME development. 

 Invest in Peer-to-Peer and Hybrid 

Coaching Models: These were most effective 

across regions and scalable through digital 

infrastructure. 

 Support Culturally-Inclusive 

Curriculum Development: Coaching content must 

reflect local realities while aligning with global best 

practices. 

 Promote Cross-Border Knowledge 

Sharing: Encourage mentorship programs between 

African and U.S. entrepreneurs to catalyze 

innovation and shared growth. 

 Create Funding Mechanisms for Women 

and Youth-Led Ventures: Especially post-

coaching, access to seed capital and growth-stage 

financing should be prioritized. 

 

VI. Conclusion and Future Research 

Directions 
This study underscores the transformative potential 

of entrepreneurial coaching in advancing financial 

empowerment and inclusive economic growth 

among women and youth-led startups in Africa 

and the United States. By employing a mixed-

methods, cross-continental approach, the research 

offers empirical insights into how coaching 

programs improve financial literacy, funding access, 

and business sustainability. 

Key findings revealed that: 

 Coaching significantly enhanced financial 

outcomes and literacy. 

 Women-led businesses showed strong 

social reinvestment behavior. 

 Youth-led ventures drove innovation and 

resilience, particularly in volatile markets. 

 Coaching model effectiveness varied by 

region, indicating a need for context-specific 

adaptations. 

These findings hold substantial implications for 

global economic policy, international 

development, and U.S. leadership in promoting 

equity and innovation. Entrepreneurial coaching is 

not merely a business development tool but a 

vehicle for inclusive growth, bridging systemic 

gaps and fostering global collaboration. 

Future Research Directions 

While this study offers meaningful insights, it also 

opens avenues for further exploration: 

 Longitudinal Studies: Follow-ups over 5–

10 years could offer more robust data on business 

longevity and ecosystem evolution. 

 Sector-Specific Impacts: Future research 

could examine how coaching influences outcomes 

across industries (e.g., agritech, fintech, healthtech). 

 Technology-Enhanced Coaching: 

Explore the efficacy of AI-driven and mobile-first 

coaching models in underserved regions. 

 Policy Impact Studies: Investigate how 

national and regional policies affect the scalability 

of coaching programs for marginalized 

entrepreneurs. 
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VII. Recommendations 
Based on empirical findings and stakeholder 

insights, the following policy and practice 

recommendations are proposed to maximize the 

long-term impact of entrepreneurial coaching 

programs: 

7.1 For Policymakers and Development Agencies 

 Institutionalize Coaching in 

Entrepreneurship Policy: Embed coaching in 

national entrepreneurship frameworks and SME 

development policies. 

 Fund Inclusive Coaching Programs: 

Establish dedicated grants and incentives for 

coaching initiatives targeting women and youth. 

 Support Ecosystem Integration: 

Encourage partnerships among governments, NGOs, 

incubators, and universities to ensure coaching is 

part of a broader entrepreneurial support system. 

7.2 For Coaching Providers and Incubators 

 Design Contextual Coaching Models: 

Customize programs to reflect local values, 

languages, business realities, and cultural norms. 

 Adopt Hybrid Coaching Methods: 

Combine in-person mentorship with digital 

platforms to scale access and maintain engagement. 

 Foster Peer-to-Peer and Community-

Based Mentoring: Empower local entrepreneurs to 

serve as coaches and mentors, reinforcing learning 

through shared experience. 

7.3 For U.S.-Africa Collaborators 

 Promote Bilateral Learning Platforms: 

Create cross-border mentorship programs, exchange 

incubators, and diaspora-led investment forums. 

 Leverage U.S. Global Leadership in 

Innovation: Use coaching as a diplomatic tool to 

foster economic ties, soft power, and mutual 

development between Africa and the U.S. 

 Align with Global Agendas: Ensure that 

entrepreneurial coaching supports SDGs, 

particularly Goals 5, 8, and 17. 
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