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After ten years of housing reconstruction research in
Lokoja and Ibaji, numerous individuals, community
organisations, non-governmental organisations, and
government programs have worked hard to address
the flood disaster prevention needs of Lokoja
communities. However, many current flood
prevention efforts have a few specific flaws. This
commentary's goal is to highlight the major flaws in
the current initiatives aimed at preventing flood
disasters inLokoja communities.

This study must assess the existing state of affairs
and delve into the domain of futurism in order to
comprehend the likelihood of the Lokoja
Community flood tragedy in the future.Both the
present and the future are opaque, and there is no
guarantee that even a careful evaluation of either
will uncover the mysteries our study seeks.
However, individuals who research and care about
the welfare of the local population find compelling
questions regarding the prevention of flood disasters
in Lokoja Communities and the future of the region.
What are the reasons for the ongoing flood calamity
in the communities of Lokoja? If flood disaster
prevention in Lokoja is to be sustained, this research
must look for solutions. The goal of this study is to
help Lokoja communities deal with the flood
disasater.

KEY REASONS FOR URGENT FLOOD
PREVENTION NEEDS IN LOKOJA
COMMUNITIES.

e Massive Destruction of Property and
Livelihoods: Intense rainfall and overflow
of rivers destroy homes, farmlands, and
businesses, reducing residents to poverty
and creating a continuous need for relief.

e Displacement and Humanitarian Crises:
The community has been described as a
"Lake" during peak flood times, forcing
inhabitants to become refugees and
necessitating  the  establishment  of
Internally Displaced Persons (IDP) camps.

o Infrastructure Destruction: Flooding
causes structural damage to roads
(including the major route connecting the
North to the Eastern region), hospitals,
schools, and essential services like water
supply.

e Economic Impact and Disruption of
Trade: As a vital transit location, flooding
in Ganaja paralyzes economic activities,
cuts off transport, and reduces farm
produce due to submerged farmland.

LOKOJA COMMUNITIES:

Lokoja, the site for this study, is an ideal
case for research examining the prevalence and
severity of flood disaster since 2012. The high-risk
areas in Lokoja communities are (Kpata, Nataco,
Felele, Jamata, Kabawa, Adankolo, Banda and
Ganaja). These communities are highly susceptible
to flooding due to their location along the Niger and
Benue rivers (Heinrich Boll Stiftung, 2026).

Flooding is one of the most persistent
environmental threats in Nigeria, with Kogi State
among the most vulnerable due to its riverine
landscapes, rapid urban growth, and gaps in
planning and infrastructure. Climate change is
intensifying these risks, placing lives, homes, and
local economies under increasing pressure. As
highlighted in the 2022 IPCC reports, these events
are intensifying, underscoring the urgent need for
flood disaster prevention needs.
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Buildings, unlike other movable assets, are
fixed in place and cannot be relocated in
anticipation of an oncoming flood even if such a
disaster is accurately predicted. As a result, Lokoja
communities suffer some of the severe and visible
damage during flood events. Flood disaster
prevention therefore, becomes a critical strategy for
reducing the long-term vulnerability of Lokoja
communities (Heinrich Boll, 2026).

The following are the main flaws in the current
initiatives to protect Lokoja communities from flood
disasters:

1. Failure to focus prevention efforts and resources
on individuals who would be most affected (e.g.,
post-flood housing built by the federal government
allotted to the non-flood victims)

2. Neglecting to concentrate on creating
preventative measures

3. Ignorance about home insurance: Lack of housing
insurance is one of the several explanations offered.
The majority of those surveyed think that a large
portion of the deficiency is explained by flood
victims' lack of housing insurance.
4. Not actively searching for and identifying
possible flood victims (for example, allocating flood
estate intended for flood victims to non-flood
victims)

5. Insufficient funding for the creation of specialised
flood prevention models aimed at social groups with
similar social identities.

6. Kogi State lacks building criteria for cost and
flood resilience

7. Water displacement: Constructing flood barriers
to save a single, localised location frequently
narrows the river channel or reroutes the water flow,
unintentionally raising the likelihood and intensity
of flooding in nearby or downstream areas.

8. Institutional and Financial Rigidity: There are
substantial financial obstacles and bureaucratic
lethargy associated with modernising large legacy
water systems.

9. A lack of faith in the experts involved in
preventing floods.

Toward New Approaches to Flood Disaster
Prevention in Lokoja Communities

It is crucial to evaluate the lessons acquired thus far
in the avoidance of flood disasters in Lokoja
communities and what can be done to better as we
approach the decades-long flood crisis. The
following intervention strategies are advised:

Since peer influence plays a significant role in risk
reduction, community members can be taught to be
proficient flood disaster peer educators.

« If flood catastrophe prevention is to be successful,
it must address the variety of issues that flood
victims encounter.

» Community-based preventative initiatives ought to
be implemented.

» Take note of the lack of confidence in experts
involved in flood prevention.

* Kogi State's flood resilience and affordable
construction criteria were introduced and put into
effect (Heinrich Boll Stiftung, 2026).

* Lokoja settlements were designated as High-Risk
Areas (Heinrich Boll Stiftung, 2026); altering land
use and elevating homes can help prevent future
flood damage.

CONCLUSIONS

Planning for flood disaster prevention should
actively involve locals and community leaders.
Work together with interested parties to create a
thorough plan for preventing flooding.

Provide enough money for projects and
infrastructure aimed at preventing flooding.

Enforce building codes and floodplain management
rules.

People that represent the social makeup of the
community should work in community-based flood
protection initiatives.
Local indigenous community-based organisations
and coalitions should be involved in community-
based initiatives.

*Based on focus groups interviews  with
participants from Lokoja communities, the voices of
the flood victims add depth and authenticity to the
commentary ( Zekeri et al., 2025).
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