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Abstract

The determinants of entrepreneurial success and
failure have been widely examined in
entrepreneurship  and  strategic = management
literature. Earlier studies frequently emphasized the
role of tangible resources such as financial capital,
infrastructure, and operational assets in determining
venture performance. However, contemporary
scholarship increasingly recognizes that intangible
assetsincluding knowledge, human capital, social
relationships, organizational capabilities, and
reputationplay a fundamental role in sustaining
competitive advantage and organizational resilience.
Drawing upon the Resource-Based View (RBV),
dynamic capabilities theory, and emerging
perspectives on entrepreneurial attrition, this paper
reviews the interaction between resource categories
and their implications for entrepreneurial survival.
The paper argues that entrepreneurial failure is not
merely a consequence of resource scarcity. Instead,
failure frequently arises from an inability to
integrate, mobilize, and transform resources into
mechanisms of value creation. Entrepreneurial
sustainability therefore depends on the strategic
interaction of tangible and intangible assets and the
ability of firms to continuously adapt resource
configurations to changing environments.
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I.  Introduction

Entrepreneurship research has consistently
attempted to explain why some ventures experience
sustained growth and long-term competitiveness
while others encounter decline or complete failure.
The complexity of entrepreneurial outcomes has
generated extensive debate among scholars seeking
to identify the critical determinants of business
performance. Resource-related explanations have
emerged as one of the most influential perspectives
because they provide a systematic understanding of
how firms utilize available assets to create and
sustain competitive advantage.

The Resource-Based View proposes that
firms obtain superior performance through the
possession and strategic use of resources that are
valuable, rare, difficult to imitate, and non-
substitutable. Entrepreneurial firms depend on a
wide range of resources, including financial
resources, infrastructure, technological assets,
employee expertise, organizational knowledge, and
social networks. Although early entrepreneurship
studies largely emphasized tangible resources,
contemporary research increasingly suggests that
intangible  resources  significantly  influence
adaptability and long-term resilience.

The increasing uncertainty of business
environments further highlights the importance of
understanding how different categories of resources
interact. Entrepreneurial organizations operate under
conditions  characterized by  technological
disruption, market uncertainty, and evolving
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institutional environments. Under such
circumstances, entrepreneurial success depends not
only on access to resources but also on the capacity
to deploy resources effectively and dynamically.

II.  Theoretical Framework

The Resource-Based View remains one of
the most influential perspectives withinstrategic
management research. According to this framework,
organizational resources constitute the primary
source of sustained competitive advantage. Firms
possessing unique resources can achieve superior
performance because competitors cannot easily
replicate or substitute these assets.

Dynamic capabilities theory extends the
RBV perspective by emphasizing organizational
adaptability. Competitive environments frequently
change because of technological developments,
changing customer expectations, and market
competition. Therefore, firms must possess the
capability to integrate, reconfigure, and renew
resources over time.

Together, RBV and dynamic capabilities
suggest that resources alone are insufficient.
Competitive advantage emerges through processes
that enable organizations to continuously align
resources with environmental requirements.

2.1 Entrepreneurial Attrition

Recent theoretical discussions have
introduced entrepreneurial attrition as an additional
perspective  for understanding entrepreneurial
decline.  Entrepreneurial  attrition refers to
circumstances in which entrepreneurial activities
gradually lose their ability to create sustainable
economic value. Such conditions may emerge
because of institutional barriers, environmental
constraints, inefficient resource allocation, or the
inability of ventures to adapt to changing
circumstances.

Entrepreneurial attrition provides a broader
understanding of failure because it shifts attention
away from isolated resource shortages and toward
long-term processes of resource exhaustion and
ineffective resource utilization. Consequently, firms
may experience decline despite initially possessing
substantial resources.

III.  Tangible Assets: Foundations of
Operations
Tangible assets include financial capital,
physical infrastructure, machinery, technological
systems, and operational facilities. These resources
frequently serve as the foundation of entrepreneurial
activity because they provide immediate operational

support and facilitate market entry.
Access to financial resources enables firms to invest
in product development, marketing activities, and
organizational expansion. Similarly, physical
resources such as equipment and technological
infrastructure allow firms to establish production
capabilities and improve efficiency. During the early
stages of venture development, tangible resources
are particularly important because they determine
operational feasibility.
However, excessive reliance on tangible resources
may generate strategic  limitations. Large
investments in fixed assets can reduce
organizational flexibility and create asset rigidity.
Firms with highly specialized infrastructure may
encounter difficulties adapting to changing market
conditions. Consequently, while tangible assets
remain essential for operational effectiveness,
entrepreneurial organizations must avoid excessive
dependence on rigid physical structures.

IV. Intangible Assets: Drivers of
Adaptability and Resilience
Intangible assets represent non-physical
resources that contribute to organizational
performance and competitive advantage. These
assets include human capital, social capital,
organizational knowledge, reputation, intellectual
property, and innovation capabilities.
Human capital refers to the skills, knowledge, and
experience possessed by individuals within an
organization. Entrepreneurial founders with strong
educational backgrounds and professional expertise
often demonstrate improved decision-making
capabilities and greater adaptability.
Social capital reflects the relationships and networks
that enable entrepreneurs to access information,
partnerships, and external support mechanisms.
Strong networks frequently facilitate resource
acquisition and reduce uncertainty.
Knowledge assets and innovation capabilities are
particularly  important because they create
opportunities for differentiation. Organizations
capable of generating unique ideas and transforming
knowledge into practical applications frequently
achieve stronger competitive positions in rapidly
changing environments.
V.  The Conversion Challenge
The mere possession of resources does not
automatically result in entrepreneurial success. A
critical determinant of performance lies in the firm's
ability to transform resources into value-generating
mechanisms.
Organizations possessing significant intellectual
resources may fail if they lack operational systems
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necessary for implementation. Similarly, firms with
abundant financial resources may underperform if
they lack expertise, organizational culture, or market
legitimacy.

Resource conversion therefore represents a

dynamic process involving integration,
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coordination, and strategic alignment. The
interaction between resource categories determines
whether organizations can successfully transform
available assets into sustainable competitive
advantages.

Figure 1: A sophisticated, conceptual 3 D illustration representing the balance between business assets.

VI.  Discussion
The literature suggests that entrepreneurial
resilience emerges from interactions among multiple
categories of resources rather than from isolated
resource dimensions. Tangible and intangible assets
should therefore be understood as complementary
rather than competing resources.
Entrepreneurial firms frequently encounter changing

environmental conditions that require continuous
resource adaptation. Resource configurations should
therefore be viewed as dynamic systems
characterized by ongoing interaction and
adjustment.

The integration of resources becomes increasingly
important in uncertain environments because
organizations that effectively coordinate internal and
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external assets are more likely to maintain
competitiveness and long-term survival.

VII.  Conclusion

Entrepreneurial survival and attrition
represent multidimensional processes shaped by
resource availability, strategic capabilities, and
environmental conditions. Tangible assets provide
operational support and facilitate market entry,
while intangible assets strengthen adaptability and
sustainable competitive advantage.
The findings indicate that entrepreneurial
performance depends not solely on possessing
resources but also on effectively integrating and
transforming these resources into value creation
processes. Future research should continue
examining the evolving relationships between
tangible and intangible assets across different stages
of entrepreneurial development.

References

[1]. Barney, J.B. (1991). Firm Resources and
Sustained Competitive Advantage. Journal of
Management.

[2]. Teece, D.J., Pisano, G., &Shuen, A. (1997).
Dynamic Capabilities and
StrategicManagement. Strategic Management
Journal.

[3]. Grant, RM. (1996). Toward a Knowledge-
Based Theory of the Firm. Strategic
Management Journal.

[4]. Farzpourmachiani M., Farzpourmachiani A.
“Attrition Entrepreneurship Theory”,
Tubittum, 2024; 80:28, ISSN: 2822-5295,
Available from:www.tubittumjournal.com

[5]. Shane, S. (2000). Prior Knowledge and the
Discovery of Entrepreneurial Opportunities.

DOI: 10.5281/zenodo0.22132083 | Impact Factor value 6.18 | ISO 9001: 2008 Certified Journal

Page 353


http://www.tubittumjournal.com/

